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Project Objectives

• To understand the perception of Paraguay as a brand 
internationally internationally 

• To create a strategy to align international perceptions with 
the new reality of Paraguay

• To consult with and involve a wide community of 
Stakeholders
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Project Audiences

• The People, Businesses, Organisations of Paraguay 

• Potential Importers of Paraguay Products

• Potential Investors in Paraguay

• Local and International Media/Commentators
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Misperceptions to be addressed

• Safety and Security

• The Economy

• The Workforce

• Prospects for Investment

Misperceptions to be addressed









Interviews

Locals



Interviews

Locals Investors

Surveys

Investors Global Citizens

Surveys Surveys



10 Competitors
10 Case studies

50 Direct Competitors
12 Regional Competitors 
50 Direct Competitors
12 Regional Competitors 
18 Key Markets

10 Competitors

Competitors
Case studies
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1. Paraguay is still not prepared
to develop the brand

prepared
in a holistic way



In which areas should the nation brand focus on? 

Locals

25%

12%

18%

21%

64%

All of the above

Qualified Talent

Public Reputation

Tourism

Investment and Exports

In which areas should the nation brand focus on? 



2. Paraguay faces three big 
international challenges
Paraguay faces three big 
international challenges



2. Paraguay faces three big 
international challenges

a) Unknowna) Unknown
b) Perceptions not aligned
c) Strong regional competition

Paraguay faces three big 
international challenges

aligned with reality
competition





international financial press recognizes it!financial press recognizes it!



Investors

Perception of competitiveness
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3. Paraguay faces a big nationalnational challenge



˝We are the worst
of our own image
We are negative and We are negative and 
critical˝

Source: Interview

worst sellers
image. 

and tooand too



1 - Attract FDI.
2 - Reposition the Country 
3 - Increase sense of pride

Country internationally. 
pride domestically.
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BadBad GoodGood



GoodGood

Progressive

Happy

ReliableReliable

Pure

Free

…



The central ideaThe central ideaThe central ideaThe central idea



Central Central 
Idea

Central Central 
Idea







EconomicallyEconomicallyEconomically fertileEconomically fertile



Critical momentCritical momentmoment #1moment #1



Resultados finales en Porcentaje

2.25 
2.54 

1.70 

Empowered 
by Water 

Economically 
Fertile 

A  Together 
Country 

Op1. Empowered by Water 2,25 Op2. Economically Fertile

Puntuación Puntu

Var1. Idea Central 2,83 Var1. Idea Central

Var2. Branding 2,17 Var2. Branding

Var3. Opción preferida 1,36 Var3. Opción preferida

by Water Fertile Country 

2,54 Op3. A  Together Country 1,70

tuación Puntuación

3,04 Var1. Idea Central 2,19

2,72 Var2. Branding 1,87

1,27 Var3. Opción preferida 0,46



Locals

What has Paraguay done well?

8.8%

11.0%

12.1%

12.1%

12.1%

18.7%

20.9%

25.3%

Tax law and tax incentives

The visit of the Pope

Transparency law

Exportation and reputation of the meat in Paraguay

Success in culture, science and sport

Presence in missions, forums and international fairs

Macroeconomic aspects

Performance of the new government (Presidente, MIC, Rediex)

Exportation and reputation of the meat in Paraguay

Presence in missions, forums and international fairs

Performance of the new government (Presidente, MIC, Rediex)





Consorcio “Kausa Bloom” para el desarrollo de la Marca 
País. Kausa Central Creativa y Bloom Consulting ©2016





























































Learning points - Stakeholders

• Ensure local and international teams on same page early on
• Consultation with Stakeholders 
• Engagement of Stakeholders –• Engagement of Stakeholders –

Stakeholders

Ensure local and international teams on same page early on
Consultation with Stakeholders – Important; 

– Essential– Essential



Learning points - Management structure

• Put time into understanding the structure of your client 

(Identify lead Departments and key supporters and stakeholders)(Identify lead Departments and key supporters and stakeholders)
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Learning points – Brand launch

• What to do when the unexpected takes place?

Brand launch

What to do when the unexpected takes place?



Learning points – Brand implementation

• Think ahead and do not leave anything to chance

Brand implementation

Think ahead and do not leave anything to chance



What can possibly go wrong…?What can possibly go wrong…?What can possibly go wrong…?What can possibly go wrong…?



Thank you!

Bloom Consulting
Countries Regions and Cities

Thank you!


