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Project Objectives
« To understand the perception of Paraguay as a brand
internationally

« To create a strategy to align international perceptions with
the new reality of Paraguay

« To consult with and involve a wide community of
Stakeholders
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Project Audiences

The People, Businesses, Organisations of Paraguay

Potential Importers of Paraguay Products

Potential Investors in Paraguay

Local and International Media/Commentators
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Misperceptions to be addressed

Safety and Security

The Economy

The Workforce

Prospects for Investment
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Nation Branding
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Country,
Region, City
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111

Interviews
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Locals
Interviews

Investors

363

surveys

Global Citizens

339

surveys
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10 Competitors
10 Case studies

5 Direct Competitors
12 Regional Competitors
18 Key Markets

...............
Country
Brand

o 5 10 Competitors




3 Conclusions
3 Directives




1. Paraguay is still not prepared
to develop the brand in a holistic way
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In which areas should the nation brand focus on?

£

Locals

64% Investment and Exports
Tourism
Public Reputation

Qualified Talent

All of the above




2. Paraguay faces three big
international challenges




Paraguay faces three big
international challenges

Unknown
Perceptions not aligned with reality

Strong regional competition
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The .
Economist

PN Jte 2000 ite Jn )

The new face of terror !
The Breaking Bad school of busumz
Obama’s Iran gambit

On the edge of the hefium diff
E-cigarettes: dont stub them out
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international financial press recognizes it!

Bloomberg the Company & Its Products Bloomberg Anywhere Login | Bloomberg Terminal Demo Request

1 OUR PRODUCTS: THE BANKER DATABASE | GLOBAL RISK REGULATOR
ne

Bloomberg ~

Economist i) rink edit : The Bankel'

Gronar FiNaxcial INTELLIGENCE SINCE 1926

Paraguay | comment & proriLEs g peopLE Y BiG INTERVIEW | Americas' Growth
Polka lessons Paraguay central bank governor: a Champion Keeps Going

steady hand in a turbulent region While Neighbors Falter

Silvia Pavoni | 1/08/2016 9:00 am

The surprising success of a landlocked country

REUTERS

ULTIMAS NOTICIAS [0({0) MILES DE PERSONAS MARCHAN DE NUEVO PARAN

— Kept - [et in . h o ﬁca ) Usted esta Pagina de Inicio > Moticias > Articule
I IB &st- &c mt Alln agui:
With an enviable location, land and climate that support sustainable agricultural industry, and E NTREVI STA-Parag uay pla n ea

favorable economic and demographic conditions, Paraguay offers attractive opportunities. i
Tuiares vender deuda nueva a 10 anos en

ordering Argentina, Bolivia and Brazil, Paraguay is in the directly to employment opportunities for local

heart of South America, and the region’s most important ‘workers, which is the most effective way of Mundo H H

rivers flow through it. The country is a founding member tackling poverty." I u n Io

of Mercosur (the Common Market of the South), and the = True toits word, Cartes' government, Megocios

growing export of the country's commedities, together ' =5 ‘which came to power in August 2013, has lunes 31 de marzo de 2014 09:04 GYT

with low energy prices and the lowest tax rates an the ! fv? zlready passed two crucial laws: the Public and Amdérica Latina
continent, have led to exponential growth in the last decade. Private Alliance law (APP], designed to tackle P % s 5

In addition, the improvement of the country’s key fiscal indicators, «’. infrastructural issues, and the Tax Liability law, Deportes = Imprimir | (1 Una Pagina [-] Texto [+]

its strengthened institutional framework and juridical security, and a fluid k ‘which controts spending and the indebtedness
political transition have been crucial factors in the acknowledgment of of public institutions.

5 Especticulos
Paraguay as a strong and promising emerging economy by prominent Haracio Cartes “These laws, interwoven with the stable P

intemational organizations. oy growth that we have seen over the last 10
The country has been assesed at first place in the Economic Climate 'years, will, in my cpinion, generate a substantial reduction in poverty,”

Internet Por Alonso Soto




3loom Consulting

ountries Regions and Cities

Perception of competitiveness

s Y £

Investors Locals

5=Very Attractive 1= Not attractive 5= Very Attractive 1= Not attractive
Brazil Colombia
Argentina Peru
Colombia Paraguay
Peru Brazil
Uruguay Uruguay
Ecuador Argentina
Paraguay Ecuador
Bolivia Bolivia



3. Paraguay faces a big national challenge




“We are the worst sellers
of our own image.

We are negative and too
critical™




1 - Attract FDI.
2 - Reposition the Country internationally.
3 - Increase sense of pride domestically.




1 - Attract FDI.

2 - Reposition the Country internationally.
3 - Increase sense of pride domestically.
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ODbjective
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Nation Brand
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Bad - : GO0«
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Progressive

Happy
- Good Reliable

Pure

Free



The central idea
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__________________________________________ >
Unique True Relevant Accepted
Is it different Is it real? Does it meets Will local
compared to the demand of each Stakeholders
other places? specific Stakeholder. embrace and

implement it?

Important

Generic

el bl el <



Economically fertile




Critical moment #1




3loom Consulting

ountries Regions and Cities

295 2.54
. l 2

Economically
Fertile

Op1. 2,25

Puntuacién
Var1. |dea Central 2,83
Var2. Branding F 2,17

Var3. Opcién preferida 1,36

2,54

Puntuacion
Var1. Idea Central 3,04
Var2. Branding F oo
Var3. Opcion preferida 1,27

Puntuacion
Var1. Idea Central 2,19
Var2. Branding F o187
Var3. Opcion preferida 0,46
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What has Paraguay done well?

£

Locals
25.3% Performance of the new government (Presidente, MIC, Rediex)
20.9% Macroeconomic aspects
18.7% Presence in missions, forums and international fairs

12.1% Success in culture, science and sport

12.1% Exportation and reputation of the meat in Paraguay
12.1% Transparency law

11.0% The visit of the Pope

Tax law and tax incentives
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paraguay




paraguay

TRANSPARENCY

LOW DEPT

[ICALWILL
BINDING LAWS

LOW TAXATION



paraguol
£& paraguay

¥ ¥
—

v



THE ELEMENTS
THAT MAKES US UNIQUE
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2O TIMES SUBSCRIBE

Read the full article

I
Just register a few details.

Parliament set ablaze in fury at
Paraguay ‘coup’

An opposition politician has died in riots sparked by the president’s bid to change the
law so he can seek a second term

cElroy

17, 12:01am,
y Times
















VIOLENCA







eeeeC T|GO PY = - 22:04

< Horacio_Cartes
10,5K Tweets

3loom Consulting

ountries Regions and Cities
TWEETS TWEETS & REPLIES MEDIA LIKES

Horacio_Cartes & @Horacio_Cartes - 3m
A todos los paraguayos en
representacion del Gobierno Nacional
expreso cuanto sigue

El incendio generado en la sede del Congreso Nacional demuestra, una
vez mas, que un grupo de paraguayos empotrados en la politica y en
medios masivos de comunicacién, no escatimaran esfuerzos para lograr el
objetivo de destruir la democracia y la estabilidad politica y economica
del pais.

La democracia no se conquista ni se defiende con la violencia y pueden
estar seguros que este gobierno seguira poniendo sus mayores esfuerzos
para mantener el orden juridico en la Republica. Insto a todos mis
compatriotas al dialogo y a respetarnos en el disenso.

Al Paraguay debemos construirlo y defenderlo todos juntos. La violencia
no es el camino para hacerlo. Seguimos viviendo en un Estado de

Horacio_Cartes & @Horacio_Cartes - 11h
Por primera vez Paraguay tendra su
marca pais, esto ayudara a fortalecer la
integraciéon de nuestro pais al mundo.
#SomosParaguay

raguay 2
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Mejor para todos

* paraguay

COMO SE SIENTE

agud

Politica

Marca pais del Gobierno es
objeto de burlas

En Abr 1, 2017

«§ Compartir
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A story for
another day... but
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Learning points - Stakeholders

« Ensure local and international teams on same page early on
e (Consultation with Stakeholders - Important;
« Engagement of Stakeholders - Essential
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Learning points - Management structure

« Put time into understanding the structure of your client

(Identity lead Departments and key supporters and stakeholders
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Learning points - Brand launch

« What to do when the unexpected takes place?
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Learning points - Brand implementation

« Think ahead and do not leave anything to chance
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What can possibly go wrong...?
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Thank youl!



