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Brand Storytelling for Cities: 
Understanding the challenges and opportunities 

of engaging all stakeholders 



Kingston





Less than 2 hours from Toronto and Ottawa



Charming, historic downtown



Culture indexes above size of the city 



Thriving dining & nightlife scene



High Quality of Life



No alignment between tourism, 
economic development, 
and cultural industries



Brand Timeline

2015

Hotel Association Leads 
Destination Brand Project

Led by Kingston Accommodation 
Partners

Kingston Economic Development 
Corporation & Tourism Kingston 

City of Kingston

Brand Developed & 
Launched 

Led by Kingston Accommodation 
Partners and DMP 

Ec Dev & Tourism split into 
separate organizations

City of Kingston

2016 
2017

Integration of Brand to 
EcDev Strategy

Inspiration at CityNation

Introduction of MAT and City 
funding model

Alignment of Audience & 
Messaging

2018

One Voice Approach 

IDS development

Digital asset development

Market support

Shared projects

2019



Legacy Positioning

Canada’s
First Capital

Military
History

Academic



Kingston Stakeholders

Municipal Government

Economic Development Office

Tourism DMO

Hotel Association

Museum/Attraction Association

Provincial Government



Situational Analysis: 2015

No singular brand nor positioning for Kingston

No opportunity to galvanize or align Kingston to tourism

Very strong product foundation and key tourism resources



Consultations
Mayor’s Office

Economic Development

Tourism Kingston

Kingston Creative Community

Chamber of Commerce

Downtown BIA

K-Rock Centre (Downtown Arena)

Tourism Industry Partners 

St. Lawrence Parks Commission (Provincial government)



Almost all consultations began with 
a backward-looking view of 

Kingston’s tourism assets and key 
strengths; Fort Henry, 1000 Islands, 

“Steeped in History”



Key Learnings

Lots of product but 
not market ready or 

tourism-oriented

“Skim Milk” 
positioning of 
Kingston—too 

diluted; no plan

Industry is ready 
to align under a 
common brand 

position



Emerging Themes

● Great authentic product
● Political/Mayoral support
● Incubator for the creative arts 

community
● Smart city
● Live theatre, orchestra in exceptional
● surroundings
● Could be a Charleston or Savannah?
● City is open, accepting, progressive
● Amazing, untapped culinary scene

● Central Town Square
● Small town with a great vibe
● Great sports town
● Close to Prince Edward 

County—emerging wine region
● Accommodation centre within an 

hour in every direction
● Great place to live, great place to visit
● College Town (Canada’s Ivy League)



Core 
Truths



Authentic



Youthful



Smart + 
Discerning



Creative



Blend of 
Old and 

New



Always 
Changing



Brand Positioning

Align with 
Youth-Oriented 

Culture

Reflect the 
Creative Energy

of the City

More edgy, 
disruptive

approach aligned 
with millennials



































“We built a competitive positioning for Kingston that is 
rooted in a forward-thinking marketing approach in a 
voice that is non-commercial, experiential, authentic 
and shaped by local Curators and Creators. ”

Greg Klassen
Twenty31



The Opportunity

Tourism Economic 
Development

Community 
Development

• Product development
• Festival development
• Infrastructure

• Creative industries 
thrive
• Entrepreneurs, 
investors & employees 
move to Kingston

• Creative programs 
thrive; residents engaged
• Build pride in 
community - a great place 
to live & work



The Strategy

• Understanding the audience and their   
values
• Uncovering the truth about Kingston
• Enabling our story to be shared

• Delivering on the brand promise
• Consistent, focused messaging
• Cohesive strategy; product development, 
promotion, experience



Engaging the Creative 
Community



Vince Perez
Everlovin’ press

Food 
& 

Drink
Music Museums Art Crafts & 

Artisans















Local Voices



Makers of Kingston Video Series

• Marnie McDiarmid, Ceramist
• Nick Allinson, Woodworker
• Tom Schmidt, Spearhead Brewery
• Ian Wong, Pianist
• Ryan Lewis, Music Producer
• Whitney Haynes, Jewellery Designer

• Vince Perez & Julian , Graphic Artists
• Smitty of Kingston, Musician
• Audrey Brown, Chocolate Maker
• John Clark, Kingston Sail Loft
• Eric Brennan, Otter Creek Farms



Marney McDiarmid



Makers of Kingston 

Videos & 
Stories

Micro Site
&

Campaign

Maker
Events, 
Maps & 
Guides

Industry 
Events & 

Promotion



Kingston Sail Loft



Leveraging Brand Position 
for Tourism & Economic 

Development



Kingston Makers



Tourism & Economic 
Development Alignment

Audience 
Profiles

Content 
Strategy

Creative 
Thematic









Shared Projects









Challenges & 
Opportunities



● Municipal brand initiative

● Stakeholders are always changing

● Internal communication, varying opinions

● Community branding versus destination marketing

Challenges



● Building community 
pride

● Research - key to 
validating brand 
resonance 

● Queen’s University 
collaboration

● IDS alignment with 
municipal priorities

Opportunities
● Downtown Retail - 

Business Retention & 
Expansion Survey 

● Manufacturing 
industry as a tourism 
asset

● International Markets
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This is your
presentation title


