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BY CAR SLO CAL

is accessible from

Highway 1 and
Highway 101
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RATEG/C DIRECTION-2020

OPTIMIZE ORGANIZATIONAL CAPACITY

ESTABLISH BRAND CLARITY &
INCREASED AWARENESS THROUGH
UNIFIED EFFORTS

ADVOCATE FOR THE DEVELOPMENT OF
CRITICAL TOURISM INFRASTRUCTURE
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¥ Base: Prospective SLO CAL
Visitors
S7. Aware (without SLO
CAL community list)
S7./S8. Aware

Aware*
S11. Visited
A Visited

SLO CAL
(A)

656

64%

100% BCDE

2%

Santa Barbara
County

(B)
656
91% ACDE

91% CDE

28% ACDE

IR AN |

Napa County
(C)

656

88% ADE

88% DE

23% ADE

656

76% A

13% A

B

Monterey
County

17% AD




DMMO FUNDING

COMPETITIVE ANALYS/S —

Destination DMO Budget County Size Hotel Rooms | Accommodation L&H**
(M) (sq. miles) Wages (M) Employment

Newport Beach
Napa County
Monterey County
Santa Barbara

Sonoma County

Huntington Beach
SLO CAL

Stockton

Ventura

Sources: Destinations International {DI); U.S. Census Bureau; DMO-websites; STR; BEA ' : ~ i N
*Economic data not available for sub-county level-DMOs : e 5 TR
\‘. -

**Employment in the recreation, food services and accommodation:sectors S - ~ e
Budget data is for most recently FY available, typically 2018, hotel rooms data i3 for" 2018 eco@mcliaté S for..@:ﬂ
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