
Why Smart City Brands 
fail (and thrive) 

A FEW LESSONS FROM BERLIN











Vanity projects vs. 
solving real problems











Discover your 
#CityRebels!













Crowdfunding 30k€ for a detailed study of the project



Successful funding application with the German Federal 
Government, € 2M funding for the period 2019-2023 and creation of 

a temporary showcase













Listen to your 
community to track 

down the real 
innovators. 







Help us connect 
#CityRebels across 

Europe.





What we focus on



We are running out of time

Smart Cities are a key driver 
for achieving the SDGs… 
...AND a significant market

BUT: we need to speed up.  8 years 
to go according to the global 
carbon clock ...



Our approach 

Holistic

Impact-focused

Agile

Geeky

Disruptive

Humble

Cross-border

Skin in the game



What do we offer?



Who we are

JONAS SCHORR
Co-Founder

● 10+ years in international 
urban innovation and 
knowledge exchange 
projects (LSE Cities, 
Climate-KIC, TU Berlin, 
City of Berlin, Metropolis)

DOMINIK ZALEWSKI
Co-Founder

● Venture Capital CFO (Point 
Nine Capital, e.ventures)

● Funds Operations
● Start-up Financing
● Urban economist (by training)

SOPHIE PERSIGEHL
Creative mind

● Social Media 
Communications & 
Outreach activities

● Project management 

Dr. MICHAEL MISCHKE
Mobility Advisor

● 10 years + experience in 
automotive industry (AUDI AG, 
Volkswagen Group, BMW Group)

● 4 years + director  at  PCH 
Innovations

● Founder/CEO of WECHANGE eG
● Expert for sustainable and digital 

models, ecosystem design and 
storytelling.



jonas@urbanimpact.eu dominik@urbanimpact.eu
+49 176 729 401 13 +49 171 126 97 07

Jonas Schorr
Co-Founder

Dominik Zalewski
Co-Founder


