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Why Smart City Brands

fail (and thrive)
A FEW LESSONS FROM BERLIN o

City Nation Place Global, 7.11.2019
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@ Private group - -
Visible
Shortcuts Anyone can find this group

000

e LSE Cities &% General

& Young Professionals in ...
Members - 56,505

Ui. Urban Impact Berlin 20

) Climathon Berlin 201... 1 Admins and Moderators

0068 2&DGQ

Darshan, Henry and 2 other members are admins. Chris, Kate and 5 other
members are moderators.

Activity
43 56,5054
New posts today Members
1,224 in the last 30 days +1,203 in the last 30 days

’
Created about 8 years ago by Stephen Mark Crouch \“



Vanity projects vs.
solving real problems



Chatbot Bobbi
® @ English ~ C Restart the dialog

w

g Hello, | am Bobbi and | am happy to answer your
questions about selected services of the Berlin ad-
ministration! | try very hard, but | am only a computer

program that still has to learn.

How can | help you? To start, simply type your
question in the input field below - e.g. 'When did the
registry office Képenick open?

|Your Request...




Suchbegriff

Service-Portal
Berlin

Online-Verfahren Themen

Dienstleistungen  Standorte EREIIIEICTleE1]gle) App

4 » Terminvereinbarung

Tamin: Terminvereinbarung Blirgertalefon|
vereinbarung
1 Dienstleist Al Id iner Woh /7
Hinwoise ienstieistung . nmeidung einer vwonnung P
Termin &ndern (
Datum
IHRE BEHORDENNUN
Datenschutz-
erklarung i . L Bild: BMI
Bitte wahlen Sie ein Datum: verfiigbar ausgebucht lic:
lhr zentraler Zug:
November 2019 Dezember 2019 » Venwliung
MO DI MI DO FR SA SO MO DI M DO FR SA SO Telefon: (030) 11!
01 ‘ 02 ‘ 03 01 Montag - Freitag
~ 07:00 bis 18:00 L
04 05 06 07 08 09 10 02 03 04 05 06 07 08
» Burgertelefor
1 12 13 14 15 16 17 09 10 1" 12 13 14 15 » Chatbot Bobt
18 19 20 21 22 23 24 16 17 18 19 20 21 22
25 26 27 28 29 30 23 24 ‘ 25 ‘ 26 27 28 29 : .
Diensteanbiete
30 31 ‘
An blau unterlegten und unterstrichenen Tagen sind noch Termine verfiigbar. IT
An rot unterlegten Tagen sind alle Termine ausgebucht.
BERL

An weil} unterlegten Tagen sind noch keine Termine zur Buchung freigegeben.



The Urban Tech Republici B

Berlin’s Tegel arrport to become a
launchpad for urban tech






Discover your
#CityRebels!
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Bundespr.:eis
ecodesign AWARDS

2018 TOP 3
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Crowdfunding 30k€ for a detailed study of the project
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Successful funding application with the German Federal
Government, € 2M funding for the period 2019-2023 and creation of
a temporary showcase
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Wie du in den Club kommst,

i

N
wissen wir nicht,

Wie du in den Club kommst,

wissen wir nicht,

Wie du in den Club kommst,
3 aber zumindest, wie du heimkommst.
oy "";‘\}':‘»" |’

e SF 3
aber zumindest, wie du heimkommst

B
iy

wissen wir nicht,

aber zumindest, wie du heimkommst.
P ——— -‘

Jetbi. Die neue Mobilitdts-App for Serlim

die dich nirgendwao redn- aber helmbringt

WEIL WIR DICH LitsEn
Jeibl. Do noue Mobilitits-App fur Berlin
die dixh nirgentwo rein

aber heimbringt

BVG

WIR DICH LIEREN

Jolbi. Die newe Mobilitdts-App 1Gr Berlin
die dich nirgendwo rein- aber hesmbringt
dd e
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Listen to your
community to track
down the readl
innovators.



@ cityLAB Berlin IDEA TOPICS OPEN CALL SCHEDULE NEWSLETTER TEAM ® oe

Shaping Berlin's inclusive|
future together.:

Our Mission

The CityLAB is an experimental laboratory for the city of the future. Here, representatives
from government, civil society, academia and start-ups collaboratively develop new ideas
for how to both ensure and enhance the livability of Berlin as a city. The CityLAB combines
elements of a digital workshop, a co-working space and event space into a single location
where participation and innovation are jointly pursued. We see digitalization as an
opportunity to re-think existing processes, dismantle social barriers and create new forms
of civic participation.






Help us connect
H#CityRebels across
Europe.

Jrban impact.



Urban Tech Innovation



What we focus on

A O utilities D ] Physical City

D O Citizen
Mobility

Services



We are running out of time

Smart Cities are a key driver
for achieving the SDGs...
..AND a significant market

BUT: we need to speed up. 8 years
to go according to the global
carbon clock ...




Our approach

Holistic Agile -0 Cross-border
o @

Impact-focused O Geeky g p Humble

Disruptive °." skininthe game /A (D

m]



What do we offer?

Academy Studio Launchpad

A il @




Who we are

JONAS SCHORR
Co-Founder

e 10+ years in international
urban innovation and
knowledge exchange
projects (LSE Cities,
Climate-KIC, TU Berlin,
City of Berlin, Metropolis)

DOMINIK ZALEWSKI
Co-Founder

e Venture Capital CFO (Point
Nine Capital, e.ventures)

e Funds Operations

e Start-up Financing

e Urban economist (by training)

Dr. MICHAEL MISCHKE
Mobility Advisor

¢ 10 years + experience in

automotive industry (AUDI AG,
Volkswagen Group, BMW Group)

e 4 years + director at PCH

Innovations

e Founder/CEO of WECHANGE eG
e Expert for sustainable and digital

models, ecosystem design and
storytelling.

SOPHIE PERSIGEHL
Creative mind

e Social Media
Communications &
Outreach activities

e Project management



Jrban impact.

urbanimpact.eu

Jonas Schorr Dominik Zalewski
Co-Founder Co-Founder
jonas@urbanimpact.eu dominik@urbanimpact.eu
+49176 729 40113 +49171126 97 07
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