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T o u r i s m  M a s t e r  P l a n

• A Unified Vision 

• Purpose, Timing & Process

• Infrastructure for 2028 
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O r g a n i z a t i o n  C h a r t
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T o u r i s m :  A n  E c o n o m i c  D r i v e r
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T o u r i s m :  A  J o b  C r e a t o r
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Los Angeles Tourism & Convention Board

• Collaboration between CTD leadership, Tourism Board, Resonance and HVS.

• Goal: develop a long-term strategic plan that will address the tourist experience needs, and identify 
current and upcoming challenges related to tourism growth in Los Angeles.

• Project will be executed in two phases:

• Phase I: Situational Analysis, FY2019

• Phase II: Development of the Master Plan, FY2020
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T o u r i s m  M a s t e r  P l a n
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P r o j e c t  S c o p e :  V i s i t o r  E x p e r i e n c e
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P r o j e c t  T i m e l i n e
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Metro – Purple Line Extension

Opening 2026



Metro – 96th & Aviation (Airport Line)

Opening 2023



LAX Airport – People Mover System

Opening 2023
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