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Some facts about Costa Rica:
Covers 0,03% of World Territory but has important lessons for the world:

« +50% of Country is green.

A third of the country protected natural reserves.

« 5% of world bio diversity is in Costa Rica.

 First Country to fully run 299 days on renewable energy.

« (Costa Rica is in the so-called Wellbeing Alliance.

* In 1948 complete abolishement of the army.

« Free education since 1870 and has best educational system in Latin America.
 Life expectancy is now higher than in the United States, and is increasing.
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Hosting this session from Bloom Consulting

by’

JOSE TORRES MALCOLM ALLAN
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Some facts about Bloom Consulting

Bloom Consulting is a company 100% specialized in Country and City Branding,
working for Countries, Regions and Cities over the last 15 years.

20 consultants and analysts, 4 offices in London, Madrid, Lisbon and Sao Paulo.

60+ Case studies and our worked on cover 5 world continents and is one
of the most advanced renowned companies in the sector.

Bloom Consulting has developed an intelligence tool called Digital Demand - D20©.

Bloom Consulting Country Brand Ranking ©, Digital Country Index © and The Digital City Index ©.

Bloom Consulting is an official data partner of the World Economic Forum.
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This session is geared for

Government officials and institutions representatives who seek information
on how to manage their Nation, Region or City Brand strategy.
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Specifically in the following stages:

- Pre Launch

- Launch and subsequent management and implementation
- Review of existing strategy*
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ROI / ROA (Return On Attending)

- Hear first hand how other countries and cities are tackling some of the most
common issues when launching or managing their existing strategy.

- Get insights on how to engage effectively with local stakeholders.

- Use this information and implement it on your own...
or with our Place Brand Management Model®©.

- Learn about other metrics and use them as KPI's
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Six trends in challenges we see in Nation and City Branding
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Six trends in challenges we see in Nation and City Branding

1 - Limited management thinking (structure and measurement).
2 - Difficulty in bringing stakeholders onboard.

3 - Government project vs Nation or City Project.

4 - Political changes (Elections, Unrest).

5 - Explaining the benefits

6 - Difficulty in explaining what Nation or City Branding really is.
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Challenges rather than the advantages

Bloom Consulting © November 8th 2018



Bloom Consulting

Countries Regions an d Cities

Place Brand Management Model ©
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Place Brand Management Model ©

Nation City
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Key take aways for any Nation or City Brand Strategy

1 - Make sure your Central Idea is not a concept, but rather
a practical tool to reach a specific objective.

2 - Audit all ongoing relevant projects outside (and inside) your organization
and run the ON/OFF Brand filtering process with your stakeholders.

3 - Create common and shared KPI's with your stakeholders.

4 - Focus more on bringing “Management thinking” to your Nation and City
Branding, the issue and the reason why most cases fail is simply because
there is often no structure at all.



Bloom Consulting
Countries Regions and Cities

Key take aways for any Nation or City Brand Strategy

5 - Dissociate the Brand from party politics and create a structure that can take
the lead/support in managing the Brand and survive political change.

6 - It is never too late to start and there is no need to restart.
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Thank you!

Malcolm Allan Daniel Valverde

President Country Brand Director
Essential Costa Rica

Joseé Filipe Torres
CEO

www.bloom-consulting.com www.esencialcostarica.com
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