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Hosting this session from Essential Costa Rica

DANIEL VALVERDE
COUNTRY BRAND DIRECTOR 
ESSENTIAL COSTA RICA
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Some facts about Costa Rica:

Covers 0,03% of World Territory but has important lessons for the world:

• +50% of Country is green.
• A third of the country protected natural reserves.
• 5% of world bio diversity is in Costa Rica.
• First Country to fully run 299 days on renewable energy.

• Costa Rica is in the so-called Wellbeing Alliance.
• In 1948 complete abolishement of the army.
• Free education since 1870 and has best educational system in Latin America.
• Life expectancy is now higher than in the United States, and is increasing.

Bloom Consulting
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Hosting this session from Bloom Consulting

MALCOLM ALLAN
PRESIDENT

JOSÉ TORRES
CEO
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Some facts about Bloom Consulting  

Bloom Consulting is a company 100% specialized in Country and City Branding ,
working for Countries, Regions and Cities over the last 15 years. 

20 consultants and analysts, 4 offices in London, Madrid, Lisbon and Sao Paulo.

60+ Case studies and our worked on cover 5 world continents and is one 
of the most advanced renowned companies in the sector. 

Bloom Consulting has developed an intelligence tool called Digital Demand - D2©.

Bloom Consulting Country Brand Ranking ©, Digital Country Index © and The Digital City Index ©.

Bloom Consulting is an official data partner of the World Economic Forum.
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Bloom Consulting is a company 100% specialized in Country Branding, working for Countries, Regions and Cities 
over the last 13 years. From our headquarters in Madrid and our offices in Lisbon and Sao Paulo, the projects we have 
worked on cover 5 world continents.

The specialization in Country Branding makes Bloom Consulting one of the most advanced and globally renowned 
companies in the sector. 

Bloom Consulting has developed an intelligence tool called Digital Demand - D2©, specifically for the development 
and measurement of Country Brands in the areas of Exports, Investment, Tourism, Talent and Prominence, under a 
new concept within Country Brands known as #DigitalCountry.

In addition, Bloom Consulting publishes the Bloom Consulting Country Brand Ranking © annually for both Trade 
and Tourism, to analyze the state of the art of the Brand performance of 180 Countries and territories worldwide. 
Bloom Consulting proudly collaborates with the World Economic Forum  to measure the Nation Brand appeal of 
every Country from a tourism perspective.

+60 Place Branding Projects in 5 different continents

Research
Strategy
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This session is geared for

Government officials and institutions representatives who seek information
on how to manage their Nation, Region or City Brand strategy.
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Specifically in the following stages: 

- Pre Launch
- Launch and subsequent management and implementation
- Review of existing strategy*
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ROI / ROA (Return On Attending)

- Hear first hand how other countries and cities are tackling some of the most
common issues when launching or managing their existing strategy.

- Get insights on how to engage effectively with local stakeholders.

- Use this information and implement it on your own…
or with our Place Brand Management Model©.

- Learn about other metrics and use them as KPI’s
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Six trends in challenges we see in Nation and City Branding
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Six trends in challenges we see in Nation and City Branding

1 - Limited management thinking (structure and measurement). 

2 - Difficulty in bringing stakeholders onboard. 

3 - Government project vs Nation or City Project.

4 - Political changes (Elections, Unrest).

5 - Explaining the benefits

6 - Difficulty in explaining what Nation or City Branding really is.
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Challenges rather than the advantages
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Place Brand Management Model ©
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Place Brand Management Model ©

Nation City
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Specific:
- Increase D2© for nature by 20%
- Increase D2© for Living (talent) by 40%
- Increase News coverage by 200%
- 10.000 Downloads in specific TM
- Increase direct enquiries by 5%
General
- Improve Digital Identity 
- Increase perception of CR as a role model
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A SMALL COUNTRY
WITH A HUGE

vision



MORE THAN
A LOGO

ACTIONS,

ACTIVITIES &

PUBLIC 
POLICIES

Source: BLOOM CONSULTING



ESSENTIALS ON 
STAKEHOLDER

management



1. START WITH

STRONG & STEADY

FOUNDATIONS

Intl research
Perception 
study of 79 
strategic 
markets

Local research
Focus in 
productive 
sectors

Branding docs
Detailed and 
easy-to-use
brand book,
Tone & manner 
manual,
Brand registry

Government 
regulation 
Presidential 
decree to 
brand 
governance

Regulation for
brand use
Companies,
Products & Services,
Events,
Ambassadors



2. COMMITTED 

NOT INVOLVED

TPA
INTL TRADE

MINISTRY

TOURISM

BURAEU
IPA

FOREIGN

AFFAIRS



3. SET HIERARCHIES

& RESPONSIBILITIES

STEERING COMMITTEE STRATEGIC ANALYSIS – 3 meetings/yr
TECHNICAL UNIT TACTICAL ALIGNEMENT – 12 meetings/yr
C.B. DIRECTION BRAND MANAGEMENT – the 24/7 crazy people!

GOVERNANCE OF OUR COUNTRY BRAND



4. PRIVATE
SECTOR
ALLIANCES

Excellence – Innovation – Origin – Social Progress - Sustainability

companies

licensed for 

brand use+400
LICENSING PROTOCOL

18 standards reviewed

5 brand values



5. CITIZEN 
ENGAGEMENT 
BUILDS EQUITY



6. MEASURE &
REPORT OBSESSIVELY 

Trade CBR © - Regional 
Ranking Evolution



7. UNDERSTAND 
A CAREER IN POLITICS

KPI
PROBLEMS

SOLVED

GOOD

PRESS

PUBLIC

EXPENSE

BAD

PRESS

Avoid
temptation

Leverage 
on alliances

Embrace 
change
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Key take aways for any Nation or City Brand Strategy

1 - Make sure your Central Idea is not a concept, but rather
a practical tool to reach a specific objective.

2 - Audit all ongoing relevant projects outside (and inside) your organization
and run the ON/OFF Brand filtering process with your stakeholders.

3 – Create common and shared KPI’s with your stakeholders.

4 – Focus more on bringing “Management thinking” to your Nation and City 
Branding, the issue and the reason why most cases fail is simply because
there is often no structure at all.

Bloom Consulting
Countries Regions and Cities
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Key take aways for any Nation or City Brand Strategy

5 - Dissociate the Brand from party politics and create a structure that can take
the lead/support in managing the Brand and survive political change.

6 - It is never too late to start and there is no need to restart.

Bloom Consulting
Countries Regions and Cities
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Thank you!

Malcolm Allan Daniel Valverde
President Country Brand Director 

Essential Costa Rica

José Filipe Torres
CEO

www.bloom-consulting.com www.esencialcostarica.com


