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Best Citizen Engagement

Butler County, Ohio is a diverse and large region in Southwest Ohio 
nestled between Cincinnati and Dayton. The region is eclectic with vast 
rural sections, urban centres, suburban communities and even a cosy 
university town. Demographics range from rich to poor and the ethnic 
mix includes long-time Ohio families & new immigrant populations. 

Butler County was faced with a challenge. How do we harness our 
diversity and leverage it to continue to promote strategic growth that 
positively impacts all for years to come. To tackle this challenge the 
Butler County Commissioners Office, Butler County Port Authority and 
Butler County Visitors Bureau teamed up to develop a universal place 
brand that is authentic and forward thinking to represent the county in 
a variety of mediums. This project became known as “Project Spark.”

Community and citizen engagement was a prominent goal of Project 
Spark and the leadership team was very dedicated to collecting the 
thoughts and opinions of a wide group of Butler County residents, 
business owners and visitors throughout the process. Project Spark 
installations were set up at 20 different community events. Locals were 
asked “What makes Butler County great?” and were also encouraged 
to participate in the Neighborland portal online. One key challenge 
was location selection for the boards. The Project Spark team reached 
out to individual community stakeholders in each of Butler County’s 
cities and townships for suggestions. These partners were key in 
helping to find space and staff to properly implement the installation 
boards as designed. Their help was critical. The installations were set 
up at football games, festivals, libraries, schools and many other visible 
community gathering places. Over the course of the project over 2000 
responses were collected and analysed for key themes.

In addition, the Project Spark leadership team conducted 7 brand 
workshops with over 120 key local stakeholders across a variety 
of sectors The Project Spark team realized early on that the key 
stakeholders sent by partner organizations were mostly older white 
males. In order to address this issue and provide diverse input to 
the project, Project Spark’s leadership reach out to many cultural 
organizations including local leaders in the Sikh, Muslim and Jewish 
communities. The African American and Hispanic cultural groups also 
ended up participating. This wide array of voices allow the project to be 
more complete and presented a much more authentic tone to the final 
brand platform. The extension of the project into under-represented 
groups was critical to our success.

Finally, once the brand platform was developed, the Project Spark team 
distributed an online survey to validate some of the key learnings and 
concepts from the community engagement process. The ultimate goal 
of the survey was to confirm that the brand platform was authentic 
and a true representation of Butler County and its diverse micro 
communities. 

The Butler County Commissioners Office, Butler County Port Authority 
and Butler County Visitors Bureau are now in the implementation 
phase of Project Spark. Everything from signage change out to event 
planning has begun and has been very well received so far. 
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