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Our restructuring practice:

Awards and rankings
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2020/2021

Banking and Finance Deal of the Year: LATAM DIP Financing
Latin Lawyer, 2021

Debt and Equity-Linked Deal of the Year: 
Ecuador Debt Restructuring
IFLR Americas, 2021

Top Ten Restructuring Firms in the World (#8)
Global Restructuring Review, 2020

Cross-Border M&A Deal of the Year: Achaogen Sale
Turnaround Atlas Awards, 2020

Private Equity Acquisition of the Year
Turnaround Atlas Awards, 2020

Sovereign Liability Management Deal of the Year: 
Ecuador Debt Restructuring
LatinFinance, 2020

Transportation Practice Group of the Year 
Law360, 2020

Restructuring Deal of the Year: Agrokor
IFLR Europe, 2020

2019

Most Innovative Law Firm in North America 
Financial Times

Emerging Markets Restructuring of the Year ($1bn+):
Agrokor
Turnaround Atlas Awards

Restructuring Deal of the Year: Mexico City Airport Trust
LatinFinance

Debt and Equity-Linked Deal of the Year: 
Mexico City Airport Trust
International Financial Law Review

Energy Services & Tech Restructuring of the Year: CGG
IJGlobal

Innovation in Cross-Border Restructuring and Insolvency: 
Noble Group
Global Restructuring Review

Restructuring Deal of the Year: Noble Group
International Financial Law Review

Structured Finance and Securitization Deal of the Year:
Seadrill Restructuring
International Financial Law Review
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A focus on: 

United States

Not every journey is predictable. Unwanted surprises. 
Reduced liquidity. Changing global markets. We understand 
the legal, political, and business landscapes involved when a 
company gets into financial difficulties. And we have a strong 
track record of providing innovative solutions.

Hogan Lovells’ Business Restructuring and Insolvency (BRI) 
practice is comprised of over 75 lawyers—including 34 
partners and counsel—with on-the-ground capabilities across 
22 of our offices on six continents. In the United States, BRI 
lawyers are resident in New York, Los Angeles, Houston, 
Philadelphia, and Washington, D.C. and are incredibly diverse 
in their practices. 

These lawyers have significant experience in all aspects of 
Chapter 11 cases, including contested valuation and 
confirmation trials, distressed asset sales and acquisitions, 
cross-border insolvency proceedings, out-of-court 
restructurings, and loan portfolio transactions, as well as 
federal, state, and cross-border insurance restructurings and 
insolvencies. Our clients include companies, lenders, creditors 
(including creditors’ committees), noteholders, purchasers, 
borrowers, sponsors, directors, counterparties, and suppliers.

Our success across a spectrum of sectors is reflected in the 
over 25 awards our deals have won in just the last three years, 
including for engagements in energy, life sciences and health 
care, commodities, agriculture, finance, retail, transportation, 
and sovereign debt matters.

Representative experience:
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• Speedcast. Representing the Creditors' Committee of Speedcast, a global 
satellite service provider with a network of more than 80 satellites and local 
support in more than 40 countries, in its Chapter 11 filing.

• Aldo. Representation of Canadian retailers Aldo U.S. and The ALDO Group in 
their Chapter 15 bankruptcy cases, which entailed restructuring a C$300m 
credit facility and streamlining global operations.

• Petra Diamonds. Advised Deutsche Bank Trust Company Americas as 
indenture trustee under US$650m senior secured notes that were issued by 
Petra Diamonds, a company that mines and supplies diamonds.

• Orexigen. Representation of Orexigen Therapeutics, a biopharmaceutical 
company focused on the treatment of obesity, in connection with its 
Chapter 11 proceedings.].

• Wave Computing. Representing the Official Committee of Unsecured 
Creditors of Wave Computing, Inc., a Silicon Valley semiconductor tech 
company, in Wave’s Chapter 11 case.

• Toys ‘R’ Us. Representing Mattel as the largest unsecured creditor and co-
chair of the creditors’ committee in the Toys ‘R’ Us Chapter 11 cases. Lead 
role in negotiating US$100m in critical vendor payments for Mattel and 
global settlement for all vendors and trade creditors. 

• Applebee’s. Represented ACON as equity sponsor and the largest unsecured 
creditor to RMH Franchise Holdings—the second largest franchisee of 
Applebee’s, owning 159 restaurants at the time of its bankruptcy—in RMH’s 
Chapter 11. 

• All American Oil & Gas. . Representation of AAOG and its subsidiaries in 
connection with its Chapter 11 bankruptcy case, which involved the sale of 
substantially all of AAOG’s oil and electric operations in a credit bid 
transaction as part of its Chapter 11 case.

• Abengoa. Represented the Official Committees of Unsecured Creditors in in 
the Chapter 11 cases of Abengoa Bioenergy (Missouri) and Abeinsa
(Delaware), subsidiaries of Spanish energy conglomerate Abengoa S.A. of 
Spain, involving over US$9bn of debt and other liabilities. 
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A focus on: 

United Kingdom

Based in London, our UK business restructuring and insolvency 
team advises clients across the full range of restructuring and 
insolvency transactions, from consensual debt and capital 
restructurings to non-consensual restructurings and 
insolvencies.  We also advise on loan to own strategies, special 
situations lending and refinancings. 

As well as our work for creditors at all levels of the debt 
structure (including distressed funds and non-bank lenders), 
we advise distressed corporates, directors, shareholders,  
suppliers and insolvency practitioners.  We also advise 
investment banks, funds and non-bank lenders on their 
investments in special or distressed situations and on all 
aspects of their debt trading needs. 

We work across many sectors, asset classes and jurisdictions 
but have particular strengths in infrastructure projects, 
construction, healthcare, retail and energy.

We also have a strong distressed debt and loan portfolio 
sale/purchase practice, and have acted on some of the largest 
NPL portfolio sales/purchases in the market in recent years.

Highly experienced operators, we have a proven track record 
for executing transactions and generating value for clients. 

Representative experience:
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• Virgin Active. Advised the senior secured lenders on the restructuring of 
Virgin Active, the first deal to compromise lease liabilities under the UK’s 
restructuring plan process and the leading case on cross-class cram down.

• Travelex. Advising administrators of Travelex, including design and 
implementation of prepackaged sale to a new bondholder vehicle to effect 
and debt/equity swap.

• Arcadia. Advising a syndicate of lenders in relation to the Arcadia Group 
restructuring.

• Smile Telecoms. Advised African Export-Import Bank (as lender and in its 
capacity as agent for a syndicate of African senior lenders) in relation to the 
financial restructuring of Smile Telecoms. 

• Famar Group. Advising the lenders on a debt restructuring and material 
equity stake (delivered through an enforcement) in pan-European 
pharmaceutical business, Famar Group.

• Agrokor. Advising senior noteholder ad hoc committee on DIP financing and 
restructuring of Agrokor, a Croatian food producer/retailer through new 
special administration law.

• Gaucho Group. Advising on the company voluntary arrangement (CVA) and 
subsequent sale of the company which owns the Gaucho chain of 
restaurants. 

• Conviviality. Advising on the restructuring and subsequent pre-packaged 
administration sales of the Conviviality Group, including Bargain Booze.

• Insurance insolvencies. Advising on a number of insurer insolvencies and 
solvent schemes of arrangement including Orion, HIH and St Helens Trust.

• Mriya Agro. Advising the senior noteholder committee in the restructuring 
of this Ukrainian agricultural company. 

• Fortenova. Advising debt fund on the refinancing via secured private note 
issuance of c.€1.2bn existing facilities. 
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A focus on: 

France

Our Paris practice is the premier restructuring practice in 
France. Led by Philippe Druon, along with Cécile Dupoux as 
key partner, the team advises a vast range of clients 
regarding amicable proceedings, insolvency proceedings, 
and financial and operational restructurings.

Our lawyers understand the business drivers and 
considerations for distressed and special situations 
businesses that operate throughout France. Our Paris 
practice is highly diversified in both cross-border and 
domestic insolvency matters such as pre-insolvency and 
insolvency, amicable restructuring, debt and equity 
restructuring, litigious bankruptcy proceedings, distressed 
M&A, leveraged buyouts, and venture capital insolvency. 
They also advise corporate entities on presenting open 
bids on assets of distressed companies.

Our client-focused approached has allowed us to build 
detailed sector knowledge, invaluable to clients in helping 
them understand a given situation. Our Paris team are 
particularly known for their work in industrials, 
renewables, projects and infrastructure, automotive, 
agriculture, oil & gas, construction, real estate, retail, 
shipping and transport, and retail.  

Representative experience:
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• BOURBON. Advised the BOURBON Group, leader in the offshore marine 
services market, on the restructuring of €3bn in equity and debts.

• ACCORINVEST. Advised AccorInvest in relation to their international 
restructuring. 

• ADP. Advising Aéroports de Paris (ADP) group in connection with the 
judicial reorganization of Travelex.

• The French State. Advising the Hauts de France Region and the 
Communauté d’Agglomération du Pays de Saint-Omer (CAPSO) on 
signing of three public financing agreements in favour of the Arc Group, 
a world leader in tableware.

• Confidential Sovereign. Advising a European State with respect to the 
structuring aspects of a Prêt Garanti par l’Etat (PGE) to be granted to the 
benefit of Liberty Industries France and associated French State 
guarantee. 

• Courtepaille. Advising Groupe Bertrand in relation to the acquisition of 
the assets of Courtepaille Groupe. Courtepaille, a network franchise 
restaurant chain, has over 3,500 employees.

• EIB. Advised the European Investment Bank (EIB) for the restructuring of 
one of its debtor companies.

• KKR. Assisting KKR in relation to the rescheduling of the senior and 
subordinated debt of one of its portfolio companies (a real estate 
company), which is currently facing financial difficulties. 

• Bio C'Bon. Assisting HGZ in its projected takeover as part of a sale plan 
of Bio C'Bon’s assets in a context of insolvency proceedings. Bio C’Bon is 
a French organic food distribution chain which owns over 150 stores 
worldwide.

• Cheyne SVC LLP. Advising Cheyne Capital in relation to its investment 
opportunity related to Montagne et Neige Développement, a French 
listed company.



Hogan Lovells | 8

A focus on: 

Germany

Our team in Germany advises on all restructuring and 
insolvency issues and is in addition very active in the 
preceding financing part. Our clients appreciate about our 
two-fold set-up that we know both sides of the medal and are 
able to assess exactly what transaction will lead to success. 
This enables us to advise our clients appropriately even before 
a need for restructuring arises.

We advise companies, investors, creditors, debtors or organs 
of the debtor as well as insolvency administrators on all issues 
that may arise in connection with the crisis of a company.

Examples of our main areas of focus are: 

• Advice on obligations to file for insolvency

• Support in the implementation of a restructuring scheme 
(e.g. protective shield, self-administration and insolvency 
plan)

• Financial and business restructurings (also corporate law 
restructurings)

• Representation of creditors with regard to the 
enforcement of claims and security interests prior to and 
during insolvency proceedings (e.g. IP rights and supply 
chain security)

• Debt restructuring

• Transfer of non-performing loan portfolios

• Distressed M&A transactions (i.e. advising investors on the 
acquisition of distressed or insolvency-threatened targets)

• Bridging and restructuring loans

Our clients highly appreciate that we offer them a full-service-
package through one point of contact. A lot of our clients need 
expertise from other service areas and countries as well, 
which we can neatly offer across borders thanks to our close 
collaboration with other practice groups and office locations.

Representative experience:
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• Lufthansa. Advised Bundesrepublik Deutschland – Finanzagentur GmbH on 
the granting of stabilisation measures by the Economic Stabilisation Fund 
(WSF) to Deutsche Lufthansa AG and GALERIA Karstadt Kaufhof GmbH  under 
the German Economic Stabilisation Act.

• Gilead Sciences. Advising the biopharmaceutical company Gilead Sciences on 
the partial acquisition of the fixed assets of the insolvent stock corporation 
MOLOGEN AG.

• Shinhan Investment. Advising Shinhan with regard to an investment in a 
portfolio of distressed real estate projects of the German Property Group in 
Germany. 

• European Investment Bank. Advising the European Investment Bank on the 
refinancing measures for automotive supplier Benteler including all matters 
related to the restructuring of the group liabilities and the negotiations to 
amend the EIB loan documentation with all parties involved.

• Czech Republic. Advising with respect to the claims of the Czech Republic on 
restitution/secretion of oil reserves (75m liters) in the insolvency proceedings 
of VIKTORIAGRUPPE Corporation.

• Dover Fueling Solutions. Advising Dover Fueling Solutions on the insolvency of 
a major distributor and customer in the supply chain, incl. negotiations of the 
further supply relationship with that customer.

• Norddeutsche Landesbank. Advising Norddeutsche Landesbank on the sale of 
problematic ship loans amounting to 2.7 billion euros to a US financial 
investor. The sale took place as part of a bidding process and was structured 
as a portfolio transaction with various transfer channels. 

• A.T.U. Auto-Teile Unger. Advising A.T.U Auto-Teile Unger GmbH & Co. KG 
with respect to the financial restructuring of the group and negotiating a 
bridge financing.

• Various lessors and suppliers. Advising various lessors and suppliers in 
connection with the insolvency proceedings of Air Berlin, and on the 
registration of claims to Air Berlin.



Hogan Lovells | 9

A focus on: 

Italy

Our Italian BRI team is comprised of lawyers with specific 
experience in various areas of Italian law (insolvency, banking 
and finance, corporate, dispute resolution, and employment) 
to respond to client demands in the context of pre-
insolvency, insolvency, and restructuring situations.

Our Rome and Milan teams assist enterprises and lenders in 
complex matters concerning the management and resolution 
of insolvency and/or turnaround issues, including:

• Turnaround

• Debt restructuring 

• Corporate restructuring

• Insolvency

• Asset disposal

• Debt/credit trade and admittance to the list of 
creditors

• Assistance to creditors' committees

• Bankruptcy litigation (proof of claim, clawback, former 
management liability)

• Dismissals (also collective dismissals) in a turnaround 
scenario

• NPE related transactions

Our Italian restructuring lawyers also assist in the preparation 
of securities, debt restructuring, asset transfer, agreements 
with (and among) creditors, as well as corporate 
restructurings aimed at financial turnaround. In this field, the 
team assists lenders and companies in insolvency procedures, 
turnaround plans, debt restructuring agreements, 
arrangements with creditors, ordinary bankruptcy and 
extraordinary administration).

Representative experience:
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• Grandi Lavori Fincosit. Advising Apeiron Management and Apollo Global 
Management in the purchase of a portfolio of claims owned by Grandi Lavori
Fincosit S.p.A. for over €1.3 billion. 

• Alitalia. Assisting Ethiad in the tentative restructuring of its indebtness
pursuant to Italian Bankruptcy Law.. 

• Generalfinance. Assisting a leading Italian factoring company in the negotiation 
and execution of a medium long-term revolving facility agreement with a pool 
of seven leading Italian banks. 

• CBS Corporation. Assisting CBS Corporation in the context of the creditor 
arrangement filed by two companies formerly affiliated with our client. 

• Parmalat. Assisting a US bank in the performance of all the activities related to 
the purchase of - mainly unsecured - credits claimed by some creditors vis-à-vis 
companies belonging to the Parmalat Group under extraordinary receivership, 
in order to subsequently obtain shares in the new Parmalat listed on the Italian 
Stock Exchange.  

• Global petroleum company. Assisting a multinational oil company in defending 
against a clawback action initiated by the extraordinary receivers of two Italian 
insolvent airlines for jet fuel payments  exceeding €15 million.

• Compagnia Italpetroli Group. Assisting Italpetroli SPA, owner of Italian soccer 
team AS Roma, on the restructuring of a €600 million financing with Unicredit
as principal creditor. 

• Blue Panorama Airlines. Assisting UniCredit and Intesa San Paolo in a creditors’ 
procedure for Blue Panorama Airlines, which included new financing and 
certain credit agreements secured by mortgage on airplanes. 

• Caffè Mauro. Assisting UniCredit, Intesa San Paolo and Monte dei Paschi di 
Siena in relation to the restructuring of Caffè Mauro, operating in the 
worldwide production and distribution of coffee.

• Gruppo Mezzaroma. Assisting Gruppo Mezzaroma in the rescheduling of 
indebtedness as part of a turnaround plan, and in the execution of a financing 
agreement for a total value of an €200 million euros worth finance agreement. 
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A focus on: 

Spain

Our Madrid practice is led by José Luis Vázquez, who advises 
on insolvency proceedings representing both insolvent 
debtors and creditors in all relevant aspects of the process. 
Together with our colleagues in commercial law, banking, real 
estate and employment law, amongst others, we are able to 
offer integrated advice on any phase of the insolvency 
procedure.  We also represent both debtors and creditors on 
debt and equity restructurings.

Representative experience:
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• GAM. Barclays on the debt restructuring of GAM (a Spanish listed company). 

• GFB de Cantabria. Fermacell Gmbh (part of Xella International GmbH) on the 
acquisition of the key assets of  GFB de Cantabria S.A which is in the process of 
being liquidated (€14.5 million).

• Boluda. Advising Banco Santander, on the debt restructuring of Boluda, a 
global shipping group.

• Verbatim. Advising technology company Verbatim (Mitsubishi Chemical 
Corporation) in relation with the insolvency proceedings of its subsidiary in 
Spain. 

• The Houston Casualty Company. Advising The Houston Casualty Company in 
the refinancing of part of the financial indebtedness of the listed company 
Codere, S.A. and its group companies.  

• International infrastructure fund. Assisting Advising an international 
infrastructure fund in relation to the acquisition of €1bn distressed debt in a 
Spanish infrastructure company (including the analysis of cram down risks and 
debt for equity schemes).

• NAMA. Advising FMS Wertmanagement on the transfer of assets forming part 
of its Depfa portfolio and PBB portfolio in Spain (including advice on regulatory 
matters, assignment schemes, and implementation thereof). 

• Martinsa-Fadesa. A global insurance company in insolvency proceedings 
involving creditors and notably Martinsa-Fadesa´s insolvency proceedings and 
the insolvency proceeding of its subsidiary Obralar (€100m). 

• Swiss consumer goods company. Assisting UniCredit, Intesa San Paolo and 
Monte dei Paschi di Siena in relation to the restructuring of Caffè Mauro, 
operating in the worldwide production and distribution of coffee.

• Spanish construction group. A Spanish construction group on the restructuring 
of its financial and commercial debt for a total amount of  €1600 million within 
the scope of its insolvency proceeding.

“The practice group covers a large variety of 
insolvency disciplines and due to their 
international experience, they count many 
renowned insolvency administrators among 
their clients.”

JUVE Handbook, 2019/2020
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• The senior unsecured bank lenders (the Unsecured Working Group) 
who represent approx. SG$900m of the debt in the high profile 
SG$3.5bn restructuring of the Hyflux group, a Singapore-listed water 
and electricity company. 

• Oaktree Capital Management on its subscription for up to US$1bn of 
secured notes in a subsidiary of Vedanta Resources and a convertible 
term loan facility to Roche Holdings, which is supported by its interests 
in SPREF II Pte Ltd, a real estate fund domiciled in Singapore, and 
Flooraise Developers Private Limited, a major Indian developer.

• A syndicate of lenders, comprising Indian banks, international banks, 
and funds in relation to multiple defaults under a US$470m facility 
granted to a Singapore subsidiary of a large Indian conglomerate.

• Kimura Commodity Trade Finance Fund Limited and Aditum Structured 
Finance Fund, as lenders, in connection with the US$650m restructuring 
of Antanium Resources Pte. Ltd. (formerly known as Rhodium Resources 
Pte. Ltd.) including in relation to the company’s application for 
moratorium protection under section 64(1) of the Insolvency, 
Restructuring and Dissolution Act 2018.

• Multiple hedge funds on a proposed  restructuring of a Singaporean 
headquartered maritime company with debt of circa US$450m via a 
Chapter 11 in the United States.*

• A syndicate of lenders comprising international and Indonesian lenders 
on the restructuring of PT Trikomsel Oke Tbk which involved a 
restructuring of both bank and bond debt.

• A syndicate of lenders comprising international and Indonesian lenders 
on the US$330m restructuring of PT Royal Industries arising from PKPU 
proceedings in Indonesia.

• The international lenders to a large scale Vietnamese hydropower 
project benefiting from a State guarantee on the US$120m rescheduling 
of local and domestic loans following a force majeure event.

• A worldwide container shipping firm on the restructuring of its Vietnam 
operations.

• The judicial managers of Ocean Tankers Pte Ltd, one of the largest 
tanker firms in Southeast Asia, with exposure of over US$2bn.*

Overview

Southeast Asia

For over two decades, Hogan Lovells has advised clients 
in Southeast Asia, tracking the region’s development to 
become one of the largest and most influential collective 
economies in the world.

As one of the first international law firms to open in 
Singapore in 1998, we established a joint law venture 
with Singapore law firm Lee & Lee in 2001, the longest 
surviving joint law venture.

Hogan Lovells DNFP is an exclusive association in Jakarta 
between Hogan Lovells and Dewi Negara Fachri & 
Partners since 2016. 

Hogan Lovells opened a representative office in Ho Chi 
Minh City in 1994 and became the first international law 
firm to open a fully integrated office there in 1996. In 
2009, we expanded our Vietnam offering to include an 
office in Hanoi. 

Our offices in Singapore, Hanoi, Ho Chi Minh City, and 
Jakarta* work together as one team to provide our 
clients with both local and international advice on a 
variety of legal matters. Those offices also have 
significant experience in working with leading local firms 
in other countries in Southeast Asia and so can cover the 
whole region for your benefit.

*Associated office

Representative experience:

*Matter handled by lawyer prior to joining Hogan Lovells. 
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• An adhoc group of bondholders in relation to restructuring of the 
USD$200m notes issued by Yestar International Holdings Company 
Limited (ongoing).

• A major bondholder in relation to the restructuring of US$500 million 
notes due 2021 issued by GCL New Energy Holdings Limited, a Hong 
Kong -listed leading solar power operating companies in China 
(ongoing). 

• A major bondholder in relation to the restructuring of the US$200 
million notes due 2021 issued by Knight Castle Investments Limited, a 
subsidiary of the Shandong Sanxing group, a leading corn oil 
manufacturer in China (ongoing).

• The court-appointed liquidators of China Metal in respect of Hong Kong 
High Court actions against the former CEO and others in claims worth in 
excess of HK$5bn.

• Madison Pacific as lender agent in the ongoing restructuring through US 
Chapter 11 proceedings of China Fishery Group, one of the world’s 
largest producers of anchovy-based fishmeal.

• Maybank in relation to the restructuring of facilities to Crystal Cruises.

• The Official Committee of Unsecured Creditors of SpeedCast
International Limited in connection with its U.S Chapter 11 proceedings 
and specifically on matters related to its Asian subsidiaries.

• A regional Asian bank on the disposal of a significant book of defaulted 
loans to a debt fund investor – this used a combination of synthetic 
structures to move the economics of the portfolio to the purchaser and 
was run as a competitive auction process.

• The note trustee in respect of certain US$ notes issued by Tsinghua 
Unigroup in relation to Hong Kong recovery proceedings.

• The provisional liquidators (KPMG) on restructuring of Greens Holdings 
Limited, a Cayman company listed on the Hong Kong stock exchange 
with business in China, including carrying out a reverse takeover.

Overview 

Greater China

By bringing together transactional and litigation lawyers, 
we advise on the full spectrum of restructuring, insolvency 
and special situations, and provide clients with bold and 
commercial solutions in Greater China.

Being one of the first and largest foreign law firms on the 
ground in China, we understand the country's complex and 
evolving cultural and regulatory environment. We opened 
our Hong Kong office in 1982; our Beijing office and 
Shanghai offices were established in 1992 and 2003, 
respectively. We have over 180 lawyers in total in our 
Greater China network. 

China law capabilities

We are one of the six international law firms in China with 
approval from the Shanghai Bureau of Justice to operate a 
Chinese law firm in the Shanghai Free Trade Zone.  
Established in 2016, Hogan Lovells Fidelity is our 
association with Fujian Fidelity Law Firm and gives us the 
ability to directly advise on contentious and non-
contentious Chinese law matters.

Our practitioners have many years of experience in China 
and have an exceptional understanding of the local legal 
and economic landscape.  We have in-depth experience of 
China’s regulatory authorities.  Our lawyers regularly 
function at the intersection of business and government to 
ensure that our clients’ transactions and operations 
comply with application standards and regulations.

Representative experience:
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• A global software solutions company on the wind down and solvent 
liquidation of operations in Japan.

• A global risk management solutions company on the wind down and 
solvent liquidation of operations in Japan.

• The administrators of HRL Limited on the sale of vegetation 
management assets connected to HRL Limited’s coal-fired power station 
in Victoria.*

• Daimler Group AG in relation to the Japan aspects of a global 
restructuring. 

• Asahi Group Holdings, Ltd on the restructuring of its European and 
International beer operations. 

• An international logistics company on employment matters relating to 
its Japanese subsidiary, including advice in relation to terminations, 
redundancy, resignations, settlement negotiations, drafting of 
resignation and release agreements, and litigation.

• A multinational listed company on full range of employment law 
matters, including reviewing and revising employment agreements for 
Japanese and international employees, terminations and redundancies, 
resignation & release agreements, Work Rules, stock award agreements, 
and labor-management agreements.

• A publicly-traded Japanese company on its out of court work-out 
including debt restructuring and financing from equity sponsors, and 
negotiation with a Japanese governmental fund to obtain support.*

• A publicly traded Japanese company on its restructuring including 
negotiation with lenders and capital structuring.*

• A publicly traded Japanese company on its refinancing, including the 
refinancing plan and negotiating with lenders.*

• Various clients on general issues and procedures in Japanese insolvency 
and restructuring law in relation to the COVID-19 pandemic.

Overview 

Japan

As one of the most established legal practices in Japan, 
Hogan Lovells draws on over three decades of experience 
in representing Japanese clients with overseas interests 
and international companies with commercial interests in 
Japan. 

Our multilingual, multicultural team of over 
25 foreign-qualified and Japan-qualified lawyers 
in Tokyo provides domestic and international clients with a 
broad offering of legal services in relation to outbound and 
inbound transactions. 

Our clients entrust us with their most important and 
complex multi-jurisdictional transactions because they 
appreciate our wide range of capabilities. Our Tokyo-based 
team comprises international and Japanese-qualified 
lawyers with a wide range of language capabilities 
including English, Japanese, French, German, Korean, 
Cantonese, and Mandarin.  

Independent surveys of Japan-based law firms regularly 
cite the excellence of our corporate, intellectual property, 
litigation, arbitration, employment, projects, and finance 
capabilities. 

We are also one of the few international law firms in Japan 
with genuine multidisciplinary industry skills in the 
consumer, financial institutions, automotive, infrastructure 
and energy, life sciences, and technology, media, and 
telecommunications sectors. 

Representative experience:
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*Matter handled by lawyer prior to joining Hogan Lovells. 
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• Bluewaters Power Station – acting for Kansai Electric Power Co, Inc in 
relation to its majority ownership stake in, and exposure to, the power 
station located in Western Australia, and the restructuring of its debt. 

• Speedcast International Limited – acting for the unsecured creditors’ 
committee in relation to the Australian security granted by the 
Speedcast group in support of its pre-petition debt facilities.

• Bank of New York Mellon on its role as bond trustee, security trustee 
and intercreditor agent in relation to the refinancing of AU$2.2bn of 
debt of the Reliance Rail PPP project, one of Australia’s largest public 
private partnerships.

• Wolf Minerals Limited on the restructuring of its £130m senior debt and 
convertible bridge loan facilities with its syndicate of senior lenders and 
Resource Capital Fund; and also the administrators on potential 
restructuring options of Wolf in Australia and the UK, and the 
recapitalisation of Wolf's ASX-listed shell by way of DOCA. 

• Max Brenner café and restaurant chain – acting for the liquidators 
(BDO) in relation to the sale of assets and investigation into the group’s 
affairs and antecedent transactions.  

• Big Un Limited – acting for the administrators (Deloitte) including in 
relation to the transfer of shares under DoCA in novel circumstances. 

• Aeris Resources Limited – acting for Standard Chartered Bank on the 
restructuring of its US$75m debt and equity exposure to Aeris Resources 
Limited, Australia’s fifth largest independent copper producer by 
volume.

• Asian-based fund on its exposure to a large retirement village business 
pursuant to both its debt and equity exposure under a series of 
convertible loan notes and shareholder loans, and the restructuring of 
the senior debt.

• Australian financial institution on its exposure to a global supply chain 
group as a member of the syndicate of banks under US$2.3bn revolving 
credit facilities.

Overview 

Australia

From our offices in Perth and Sydney, our Australian team 

is focused on advising domestic, regional and international 

banking and finance, corporate, private equity, life 

sciences, energy, natural resources, projects and 

infrastructure transactions. This is in addition to providing 

restructuring, insolvency, litigation and dispute resolution, 

and regulatory advice to our clients in a broad range of 

industry sectors.

Our Business Restructuring and Insolvency (BRI) practice in 

Australia acts for all stakeholders in a distressed situation, 

including banks/financial institutions, alternative capital 

providers/funds, debtors/issuers, bondholders and top tier 

insolvency practitioners.  

The firm's geographic spread enables the BRI practice in 

Australia to access appropriate expertise across a wide 

range of industry sectors with particular strengths in 

mining, oil and gas, real estate, retail, manufacturing, 

infrastructure projects, insurance and shipping.

Representative experience:
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A focus on: 

Latin America

Our team in Latin America has extensive experience 
navigating bankruptcy and insolvency  laws and handling all 
forms of workouts, extensions, restructurings, and pre-
packaged bankruptcies process.

We advise:

• lenders and borrowers in restructuring transactions;

• creditors and debtors in voluntary and involuntary 
bankruptcy proceedings;

• on the negotiation and implementation of reorganization 
plans;

• on the lead role of creditors in bankruptcy proceedings;

• essential suppliers in bankruptcy proceedings;

• on the acquisition of distressed assets;

• clients in industries as diverse as oil and gas, automotive, 
banking, technology, food, insurance and infrastructure 
projects;

• clients in both judicial and out of court reorganizations;

• on separation of assets claims;

• on claims for expanding the claw-back period in 
bankruptcy proceedings; and 

• on innovative agreements with debtors and experts in 
bankruptcy proceedings for the  benefit of our clients.

Representative experience:
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• Ecuador debt restructuring. Advised the Republic of Ecuador on the 
restructuring of over US$19bn of Ecuador's debt necessitated by the crippling 
effects of the coronavirus outbreak and historically low oil prices. 

• LATAM Airlines. Represented Knighthead Capital Management as lead lender 
in connection with its proposal, on a competing basis, of a debtor-in-possession 
financing facility to LATAM Airlines. 

• MexCAT. Advised an ad hoc group of holders of the US$6bn of bonds issued by 
MexCAT—the largest ever Latin American structured finance bond issuances—
on potential defaults under the bond issuance, and tender offers and consent 
solicitations made in respect of the bonds.

• AES. Advising AES Corporation on the restructuring and refinancing of a 
625MW gas-fired power plant in Argentina and related transmission line from 
Argentina to Chile. 

• Zacatecas. Advising  the Mexican state of Zacatecas in obtaining a US$377m 
loan (US$223m from Banorte and US$154m from Banobras), for the purpose of 
refinancing public debt.. 

• Puerto Rico debt restructuring. Advising U.S. Bank as trustee regarding the 
multi-billion dollar restructurings of Puerto Rico's debt, involving over US$10bn 
face amount of bonds issued by various Puerto Rican public corporations.  

• PEPCO. Advising a major global financial institution in the US$6bn Canadian, 
U.S., and Colombian restructuring of PEPCO, Colombia's largest oil and gas E&P 
company.

• CVI Austral. Advising CVI Austral LLP on its US$250m  acquisition of Grupo Vila-
Manzano’s interest in Argentine cable television and internet provider 
Supercanal SA, which filed for Chapter 15 protection in June 2018 in the 
Southern District of New York. 

• Industrias Unidas. Represented the indenture trustee in the successful out-of-
court restructuring and exchange of US$250m of copper manufacturer 
Industrias Unidas’ bonds.
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A focus on: 

The Middle East and Africa

We operate in the Middle East from our hub in Dubai, UAE. 
Our Middle East BRI team has represented a wide variety of 
clients in restructuring cases, including distressed borrowers; 
senior, junior and subordinated debt providers; shareholders; 
directors; trustees; and suppliers to a distressed borrower. We 
also act for investors looking to buy into a distressed situation 
at either the debt or equity level. With this in-depth 
knowledge gained working on all sides of BRI matters, we are 
well placed to advise you on the best course of action.

Our experienced team is supported on every transaction by 
other lawyers from our full-service Middle East practice, 
covering related areas such as capital markets, litigation, real 
estate and employment.

Our office in Johannesburg works closely with the global BRI 
team advising large domestic, regional, and multinational 
clients on cross-border matters as well as on doing business in 
South Africa and the wider African continent.

We have a strong and diverse client base, ranging from 
domestic listed and unlisted corporates and subsidiaries of 
international corporates across various sectors including 
FMCG, natural resources, energy and infrastructure, 
automotive, aviation, and financial services.

Our Johannesburg office includes five partners who are 
supported by an experienced team of lawyers and legal 
professionals. 

Representative experience:
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• Zabeel Investments. Advising  the Royal Bank of Scotland in relation to the 
structuring of Zabeel Investments in the United States. 

• Dilokong Chrome Mine. Advising ASA Metals and Dilokong Chrome Mine on 
the restructuring of their ferrochrome and mining operations, with a 
transactional value in excess of ZAR500m.

• HSBC. Advising HSBC as Investment Agent on the restructuring of a large UAE 
corporate. 

• Rotana. Advising the Rotana group of companies in connection with its 
restructuring in the UAE. 

• Crédit Agricole. Advising Crédit Agricole on the restructuring of Islamic 
warehousing facilities to a Bahrain company. 

• Arab Banking Corporation. Advising a coordinating committee in relation to 
the restructuring of a US$100m murabaha facility for a Saudi/Kuwaiti borrower.  

• Dubai World/Nakheel. Advising international banks on multi-billion dollar 
default by Dubai World and Nakheel.

• EMICOOL. Advising Mashreqbank on the AED793m restructuring of Emirates 
District Cooling. 

• The Investment Dar Company. Advising the Trustee in respect of the 
restructuring of TID's debts. 

• IFSM. Advising IFMSA in respect of the disposal of its ferrochrome smelter, 
mining operations and related entities with a transactional value in excess of 
ZAR500m.

• ASA Metals. Advising ASA Metals and Dilokong Chrome Mine on the 
restructuring of their ferrochrome and mining operations, with a transactional 
value in excess of ZAR500m. 

• Duferco Vanadium. Advised on significant environmental liabilities associated 
with the sale of Duferco Vanadium's South African Operations to Bushveld 
Vanadium with a value of $50m. 
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