
April, 2023Azam Razzaq, Moody’s Analytics

Leveraging KYC in the Business 
Environment



Presentation Title, Date 2
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4. Profiling Customer Segmentation
5. 360 View on Risk
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AML Regulatory Landscape

• 1989: Forming of FATF (16 members)

• Over USD 1 Billion spend 
on AML operations

Illicit Funds Laundered

• USD 800 Billion to USD 2 
Trillion globally, and still 
growing

Cost of AML compliance

Global Fines to FI

• Over USD 5 Billion global 
fines to FI in 2020 

• 2001: Includes CTF • 2021: FATF (39members)

Increased oversight, structure, regulatory enforcement and AML spending did not stop the 
growth of money laundered. Both FI and regulators are burdened increasingly however 
by growth of false positives.
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Technology and Intelligence
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Making use of automation and intelligence to achieve faster onboarding and ROI
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Profiling Customer Segmentation

Institutional

Retail

IndustryCountry of incorporation Complexity of structure Company size

OccupationNationality Age Expected recurring deposit

Client type Profile Segment
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Differentiating High-Risk Profile

• Shell companies are not easily identified with nominee shareholders and directors

• Uncover shell companies even when information is lacking for verification 

• Key is to compare Subject profile against peers in the same country/ industry/ size
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• Benchmark the norm profile of entities within population group

• Discover the threshold of “differentiation” against norm profile

• Initiate client base against the norms to create risk profile

*Illustration Purpose
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Example of Salient Risk Factors

Ultimate beneficial owner who stays 
in Germany - Potential outlier profile
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Additional Risk Factors

Director with multiple 
concurrent and previous 
directorship. Of which most 
were dissolved within 4 years 
of operation
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360 View on Risk

Financial 
Crime / 

Regulatory 
Compliance

3rd Party Intelligence on Customer’s information
» Validate customer shareholder, directors & UBO info
» Access to historical financial data
» Comparison to peer group profile in segment

Adverse Media Intelligence
» Previous or current implication to AML 

suspicions
» Potential business misdemeanour 
» Fraud risk potential

Customer’s Counter-party 
Information
» Clear view on counter-party KYC 

datapoints
» Trade sanction potential
» Potential risk to AML exposure
» Fraud risk potential
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Key Takeaways

• Compliance function is multi-facet

• Making full use of technology and intelligence to drive automation for efficiency

• 1 size does not fit all. Make use of 3rd party intelligence to segment clients

• Making full use of 3rd party intelligence to get a 360 view of customer’s internal and 
external interactions and the risk to the FI
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