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What is your number one 
challenge in the next five years? Is it 
commodity prices, trade wars or low 
yields? Or is it how you manage your 
operation, the resources available to 
you and your use of technology?

Doug Johnson, director and ag 
strategist with Moody’s Analytics, 
says in today’s agricultural world it’s 
not just the economy that can make 
or break a producer, but rather how 
the ag economy, technology and 
experience converge.

“The world of ag production is 
changing rapidly and becoming not 
just more financially challenging, 
but also more technological and 
‘scientific,’” says Johnson.

“As challenging as agriculture 
has been these past five-plus years, 
the future of agriculture is very 
strong but will require a different 
mindset from producers and ag 
lenders going forward,” he adds. 
“Historically, production drove profits 
and growth. The future will require 
a very focused, ‘business’ mindset 
on data and knowing the numbers. 
Technology can automate operations 
but doesn’t automatically make it 
profitable.”

Evaluate data and 
business plan

All dairy producers should be 
familiar with the dairy operation’s 
data and business plan. When 
looking at the operation’s data, 
Johnson suggests asking:

• Do the numbers make sense?

• Historically, what trends happened 
and why?

• Are projections comparable to their 
historical trends?

• What do you plan to do differently?

• What’s driving the change in 
numbers on financial statements?

• Are the changes tangible or 
perceived?

• Is the operation and industry 
trending the same direction? If not, 
why?

• Is the operation stable, gaining or 
losing equity, and why?

When analyzing the business 
plan, it is important to know:

• Will new technology pay for itself 
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MANAGEMENT

AT A GLANCE

Bringing all resources, data and technology together under a 

“business” mindset is vital.

and provide for a more stable future?

• If commodity prices are high, what 
is being done to control expenses, 
capitalize on profit opportunities 

Doug Johnson is director and ag 
strategist with Moody’s Analytics.

and remain relevant for the next 5-10 
years?

Question your lender
Johnson says producers should 

think about what is the first question 
they ask their lender: Is it whether 
they will finance you again and if 
they think you will survive another 
year?

A better mindset, Johnson says, is C
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Calf 7 Capsule 
Probiotics ~ Enzymes 

Electrolytes 

•Give at birth for a strengthened immune
system and healthier calves

•Give to older calves during stress or illness
Fewer health problems ~ Very cost effective

Probiotic 512 Titger Paste 
1�--- I I -���cs1���1bluv:a 

l ............ ,. ... ,,'L \. --=-� ==·, -�

•When Paste is preferred in place of Capsule

•For a healthy and balanced gut microflora

Order Online: 
Cuprem.com 

Phone:800-228-4253 

Surelife WIS
Our Leading Scour Product 

Firms up looseness 
caused by scours 
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Maintains an animal's appetite and hydration 

When used at the first sign of looseness 
then medications may not be necessary 

Costro Lac Powder 
Formulated to strengthen a calf's 

immune system and reduce rates of 
scours, pneumonia, and death 

Mix directly into colostrum, milk, or milk 
replacer for first 3-4 feedings 

Vitamins ~Minerals~ Enzymes 
Probiotics ~ Electrolytes 

Somatic 10G 
Natural feed 
additive that 
helps Lower 
Somatic Cell 

Count 

Enzymes ~ Yeast 
Probiotics 

Trusted by Dairies for 50 years 
•Up to 50% Fewer Cases of Mastitis
•More milk - Average boost 2 lbs per Cow daily
•lower sec & improved milk quality
•Save on medical & veterinary expenses
•Naturally stronger heat cycles

Email: 
info@Cuprem.com 

CL-Cow
Replacer

Colostrum for 
newborns 

•Easy to Use

•Results that Count

Fax:402-752-3397 
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--•Use on weak, cold, and orphan calves

•Give within 4 hours of birth for fast results

For labels, directions, and more 
information visit our website 

or request a catalog 
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to have your banker help you develop 
a long-term plan. Ask your lender 
how you compare to other dairies 
they work with; ask what producers 
who are making money do that you 
are not.

“Sometimes it is not about looking 
for answers, but rather is it about 
asking the right questions,” he says.

In the 1970s, dairy producers were 
production focused, and then in the 
1980s, they were fi nancially focused. 
In the 1990s, they were focused on 
both production and fi nancials, but 
today it is all about management, he 
says.

“What is going to save you?” 
he asks about today’s tough dairy 
economy. “If you are waiting for the 
markets to save you, then you are 
farming your way out of business.”

In the not-so-distant past, a 
dairy producer had to be a jack-of-
all-trades. Today, most producers 
are turning to specialists who focus 
on a niche part of the business. The 
typical farm owner or manager 
could easily be working with eight or 
more parties: a lender, accountant, 
nutritionist, agronomist, veterinarian, 
marketing specialist, commodity 
broker, seed dealer, legal consultant 

and cooperative representative, in 
addition to several people running the 
day-to-day activities on the farm.

Too often, these parties are 
“siloed” and the producer meets 
with each one individually to discuss 
upcoming production plans. Johnson 
encourages group meetings with all of 
the specialists, including your lender, 
at least annually. “Bring your entire 
team into one room and decide what 
the operation will look like in fi ve 
years,” he says. Then fi gure out how 
to make that happen.

Ideally, these collaborative 
planning sessions should happen after 

harvest but before year’s end and, if 
possible, again in mid-summer to 
evaluate how the plan is working. The 
future success of dairy operations may 
depend on this network of specialists 
working together for the greatest 
good of the farm, says Johnson.

Investing in technology
Before investing in new 

technologies, dairy producers 
need to take a good look at which 
technologies will help the farm make 
money and be more sustainable, 
Johnson says. He encourages 
analyzing technological “wants” 
versus “needs.”

What investments are best for 
a particular dairy depend on many 
factors, including size and current 
management. Larger operations 
might invest more in automation, 
while smaller producers might scale 
up more slowly and focus more on 
specialty market opportunities.

Before purchasing technology, 
consider how it will improve 
effi ciencies, both from the perspective 
of cost containment and how it 
will provide gains in profi tability. 
Consider the impact on labor, time 
management, if you can scale the 
operation to fi t the technology and 
if you have enough time left in your 
“career” for the technology to pay for 
itself.

No matter the size of the farm, he 
recommends investing in software for 
break-even fi nancial analysis. Many 
dairy producers could benefi t from 
knowing their numbers better, not 
just to help them when talking with 
their lender but also for the success of 
their operation.

“At the end of the day, what will 
matter going forward is technology 
that provides data and effi ciency gains 
that is affordable for the size of the 
operation,” he says.

Communication is becoming 
more important in the dairy industry 
and needs to occur early, often and 
be consistent. There should never be 
any surprises between those working 
together on an operation. “Be clear, 
remove emotion and let the data tell 
the story,” he says.

Johnson adds that the number one 
thing for dairy producers and their 
families to remember in tough times 
is to never confuse self-worth with net 
worth.  

Kelli Boylen is a freelance writer based 
in northeast Iowa.

“What is going to save 
you? If you are waiting 

for the markets to 
save you, then you are 
farming your way out 

of business.”
— Doug Johnson

Make plans to attend...

202020202020

Dairy Economic Outlook: 
• World Dairy Outlook and Trade (CoBank)
• Panel Presentation & Discussion: 

Dairy Legislative Outlook & Implications 
for producers in the High Plains Region 
(Ryan Miltner, attorney and Paul 
Bleiberg, NMPF)

Nutrition & Animal Health:
• Ruminal Efficiency (Dr. Jeff Firkins, Ohio 

State University)
• How do dairy animals physically respond 

to an environmental stressor? (speaker to 
be announced)

• Panel Presentation & Discussion: 
FARM 4.0 Update & Implementation, 
and what is next. (Emily Yeiser-Stepp, 
NMPF; Angela Anderson, DMI; Dr. Brandon 
Treichler, SMP; Steve Maddox, 
CA producer)

• Panel Presentation & Discussion: Bovine 
& Human TB – “What are the realities for 
producers in the High Plains Region?” 
(Dr. Juan Pineiro, Moderator; Dr. Ralph 
Zimmerman, NM State Veterinarian; 
Steve Maddox, CA producer; Dr. Anabel, 
Rodriguez, UT School of Public Health).

Reproduction and Transition 
Management:

•   Optimizing Voluntary Waiting Period 
(Dr. Julio Giordano, Cornell)

• Transition Cow Management: 
“What is the latest?” (Dr. Jose Santos, 
Un. of Florida)

Youngstock Management:
• The Bottom Line: Replacement Heifer 

Economics (Dr. Kevin Dhuyvetter, Elanco)
• Optimizing Replacement Programs 

(Dr. Gavin Staley, Diamond V)

Water situation on 
the High Plains:

• Rapid Fire Presentations & Panel 
Discussion: We all need water: 
what’s new on the High Plains? 
(speakers to be announced)

• Groundwater Availability Outlook
• Water treatment technologies for 

low-quality water
• Emerging technologies in irrigation
• Drought-tolerant and short-season 

crop options
• Green water treatment and manure 

management options

Workforce Development 
& Training:

• Release of latest workforce training video:
“Feeds & Feeding, A Noble Purpose”

• Sessions for dairy middle managers 
to provide feedback on dairy training 
programs: animal handling, feeds 
& feeding

Coordinating Committee

Robert Hagevoort, Co-Chair
New Mexico State University 
806-786-3421
dairydoc@nmsu.edu

Juan Piñeiro, Co-Chair
Texas A&M AgriLife Extension 
806- 677-5610 
juan.pineiro@ag.tamu.edu

Jim Abacherli
South Slope Dairy 
575-799-2739
dairydude@hotmail.com

Kyle Grigsby
J.D. Heiskell 
806-367-1389
kgrigsby@heiskell.com

David Anderson
Texas A&M AgriLife Extension 
979-845-4351
danderson@tamu.edu

Joe Harner
Kansas State University 
785-532-2900
jharner@ksu.edu

K.R. Averhoff 
Blue Sky Farms 
806-470-4540
kra@blueskyfarms.com

Bill Head
Zoetis 
806-831-9477
william.head@zoetis.com

Jourdan Bell
Texas A&M AgriLife Extension 
806-677-5600
jourdan.bell@ag.tamu.edu

Luis Mendonca 
Kansas State University 
651-600-1532
mendonca@ksu.edu

Todd Bilby
Merck Animal Health 
254-434-1777
todd.bilby@merck.com

Clyde Olmstead
DeLaval, Inc. 
816-405-5230 
Clyde.olmstead@delaval.com 

Jeff Brose
Dairy Consultant 
970-215-4513
JeffBroseDVM@gmail.com 

Dana Porter
Texas A&M AgriLife Extension 
806-746-6101
dporter@ag.tamu.edu

Dwain Bunting 
L. Dwain Bunting LLC 
806-543-0002
dwainbunting@suddenlink.net

Noa Roman-Muniz
Colorado State University
970-491-6022
noa.roman-muniz@
colostate.edu

Jeff Elliott
Balchem 
806-570-0873
jelliott@balchem.com

Andy Schaap 
Little Creek Dairy 
806-759-3324
awschaap00@hotmail.com

Curt Greer
Zinpro 
806-252-6730
cgreer@zinpro.com

Jennifer Spencer 
Texas A&M AgriLife Extension 
254-968-4144
jennifer.spencer@ag.tamu.edu

Embassy Suites 
Amarillo Downtown

550 Buchanan Street
Amarillo, TX 79101

www.embassyamarillo.com
806-479-1470

Special room rate of $155 available
Block held until February 17th.

For the link to the hotel or to register, visit 
our website! www.highplainsdairy.org

If you have questions, call 785-747-6313
or email cbruna@ksu.edu

Seminar Schedule:
March 3: 8:00 AM ~ 5:00 PM • March 4: 8:00 AM ~ 3:00 PM

March 3-4, 2020

Special room rate of $155 available
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