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GenAI (without hype) is just technology
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State of the Industry
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DEMO
I want to see early warning insights on XXX but make it look pretty, we just came 
back from lunch and we have food coma



GenAI: Macro industry view today.
Six indicators trend upward in 12 months: spend, productivity, market size, and 
executive intent all revised higher.

0 1  /  0 6E N T E R P R I S E  I N V E S T M E N T

60% 86%
Investment in Gen AI adoption across enterprise use 

cases.

44% YoY spending surge. Source: NVIDIA's 2026 State of AI.

82%
Increase to productivity gained from AI adoption.

99% 

0 3  /  0 6M A R K E T  S I Z E

$968B
$1.26T

Forecasted market size of Gen-AI by 2032.

CAGR of 43.4% between 2026 and 2032.

Top Priority.

Gen AI is among the top three strategic priorities.

97% 

0 5  /  0 6A V E R A G E  I N V E S T M E N T

25M+
1 in 3 companies plan to invest $25 million or more.

Average AI investment in 2025.

0 6  /  0 6E X E C U T I V E  I N T E N T

74% 97%
C-Suite executives are interested in GenAI.

But 79% of organizations face adoption challenges — credibility gap is widening.

The spread between interest and adoption readiness is where the moat forms.
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Current state of 
AI Adoption

Compiled from multiple sources
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Concept of an agent has changed
We have moved beyond "AI Chat" and "Insights"



The AI Value Curve
Competitive advantage shifts as AI layers commoditize. Domain 

expertise fused with all three is the only durable moat.

COMMODITIZED

D U R A B L E

THE MOAT

L A Y E R  0 1

Software & Infrastructure

C O M M O D I T I Z E D

APIs, cloud, and open-weight LLMs are now table-

stakes for every firm.

L A Y E R  0 2

Data & Analytics

C O M M O D I T I Z I N G

Proprietary data moats are narrowing as synthetic data 

accelerates.

L A Y E R  0 3

Domain Expertise

Credit judgment, methodology, and client relationships 

compound.

Firms that integrate all three layers build AI advantages that technology alone cannot replicate.

M O A T



Evolution of GenAI Adoption 
What to expect?
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1 2
Assisted Intelligence

• Adoption of RAG

• Tackle model hallucination

• Synthesize information from 

domain specific content

• Enhance user experience 

• Multi-agent workflows

3
Agentic AI

• MCP – Agent decides what tools to 

use

• More Autonomy

• Less “Chat”, more “JARVIS“

Chatbot & Assistants

• Copilot –type interface

• User led prompts

• Query documents & unstructured  

information

• Prompt engineering

We are just about here



Making Sense of Modern Knowledge Work Chaos
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• Areas of concentration

•Economist

•Climate

•Supply Chain

•Geopolitics

•Cyber risks

Integrated 
Risks – Across 
Multiple 
Disciplines
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For charts ONLY

Modern Work Requires Making Sense of Vast Amounts 
of Information
News Headlines, X Tweets, Specialised Databases, Telegram Channels, etc.
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Making sense of knowledge work requires human cognition

Production Evaluation

N E W S F E E D

E XT R E M E  C L I M A T E

A M L / C F T

C R E D I T  R I S K

M A C R O E C O N O M I C S
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Rethinking Human Knowledge Work – Production => Evaluation

Insightful Agents

Human 

cognition

Production Evaluation

N E W S F E E D

E XT R E M E  C L I M A T E

A M L / C F T

C R E D I T  R I S K

M A C R O E C O N O M I C S



How Moody's puts it all together.
Turn noise into insights

D U A L - S O U R C E D  I N P U T S

Internal company context

Historical records

Owned operational data

External market reality

Global entity data & ownership

Forward-looking private credit risk

Macroeconomic & sector context

News

P A R A L L E L  A G E N T I C  O R C H E S T R A T I O N

T r a c k  0 1 Entity Resolution

Mapping complex, cross-border corporate ownership trees.

T r a c k  0 2 Macro Synthesis

Aligning real-time economic data with sector headwinds.

T r a c k  0 3 Credit & Financials

Forward-looking probability of default (EDF-X).

T r a c k  0 4 Risk & Compliance

Simultaneous adverse media and network sanctions checks.

E A R L Y  W A R N I N G  S I G N A L

Reality is interconnected

early warning risk signals 

M’
The added advantage.

G R O U N D  T R U T H  I N  P R I V A T E  M A R K E T S

internal blindspot 600M+ 

global entities 

S T R A T E G I C  A L I G N M E N T

unique strategic 

priorities 

M O O D Y ' S  M C P  ·  D E C I S I O N - G R A D E  D A T A  E S T A T E



The Market Reacts but Moody’s Already Knew
Moody’s Agentic AI Early Warning Solution

S P E E D  O F  I N S I G H T

• Middle East conflict disrupted APAC energy and 

chemicals

• Markets separated resilient from vulnerable

• Shin-Etsu held firm, peers fell

MOODY ’S  AGENT IC  A I  S IGNALED  I T  F IRST

• Low credit risk sustains/absorbs shock

• Fortress balance sheet

• Supply chain de-risked across 17 countries

• Structural demand resilience and pricing power

Not all risks are equal, the Moody’s advantage is knowing which is which before the market does



What Does Work Mean in an Agentic World?

Knowledge Work

Books Collection Analysis (Human) Actionable 

Insights!

Decision Outcome 

Files Collection Ingestion Preparation Analysis Actionable 

Insights!

Decision Outcome 

APIs Analysis Actionable 

Insights!

Decision Outcome 

Agentic Actionable 

Insights!

Decision Outcome 

Agentic Future? Outcome

Evolution of Data Consumption

For Humans
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100% Humans

0% Humans



What can I do better today?
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Why do LLMs do this?

They hallucinate…
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Language model ultra-simplified



Hallucinations: Reality sometimes 

has more than one good 

answer/ambiguity



Why LLMs hallucinate.
Most failure modes are addressable — through better data, clearer prompts, and tighter 
retrieval.

0 1  ·  S T R U C T U R A L Structural causes

Inherent to how language models are trained and operate.

0 1
Ambiguous instructions

Underspecified prompts create a space of equally plausible tokens.

0 2
Reality has more than one truth

Competing facts receive similar probability weights during decoding.

0 3
Context dilutes attention

Long inputs degrade attention — the model forgets early constraints.

0 4
Small errors compound

Each wrong token shifts the conditional probability of all that follow.

0 5
Training data contains falsehoods

Internet-scale corpora include noise, bias, and outright misinformation.

0 6

Gaps in reasoning chains

Multi-step logic breaks; the model fills gaps with plausible text.

0 2  ·  C O N T E X T U A L Contextual causes

Arise from the inference (usage) and how the model is prompted.

0 7
Stale knowledge
The model has no awareness of events after its training cutoff.

0 8 Rare or niche facts

Low-frequency knowledge in training data → high prediction uncertainty.

0 9
Conflicting instructions

Contradictions in the prompt force the model to resolve ambiguity by guessing.

1 0
Elevated temperature settings

Higher randomness increases creative output — and factual drift.

1 1
Adversarial prompts

Jailbreaks and prompt injections bypass safety and grounding constraints.

Right data Clear instructions Reliable, grounded outputs



Top 10 Hallucination Reduction Techniques

And why they work…
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And why they work…



Top 10 Hallucination Reduction Techniques

And why they work…
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Let’s test the Minto’s Pyramid idea right now



30+ ~10
Frontend and Backend 

Engineers

Quality Assurance 

Engineers

Over 30 dedicated software engineers are 

currently driving the development and 

evolution of our AI solution

Full-time employees dedicated to quality 

assurance along with agents which ensures 

rigorous testing and reliability across releases

12 <100
Subject Matter Experts Overall FTEs

Generative AI Industry Practitioners across 

Americas, EMEA, and APAC focused on 

bridging customer needs with product 

development 

Full time employees across LLM operations, 

R&D, data engineering, data science, frontend, 

backend and product teams

Moody's Unique Problem: Finding a needle in the haystack

Our GenAI 
Journey Took Us 
2.5 Years

 . Go To Market  . Data Engineering

 . Data Science

 . Frontend   

 .  ackend .  roduct Managers

 . LLM Operations

 .  A Evaluation

Enterprise GenAI implementations 

are multi-disciplinary projects

Multiple Agile Squads Globally
Additional squads pulled into specific feature roll outs such as and when we are working on 

new datasets across Moody’s Data Estate



Thank You
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