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EV news round-up

The key headlines in a  
fast-growing sector

Cars generating the 
most leads

Which models have 
prospective buyers been 

searching for?

Target Price report
Discounts are on the  
way up, but only just

an Johnston was appointed 
CEO of the electric Osprey 
Charging Network in 2018, 
having previously held senior 
positions in the renewable 

energy and automotive industries. Today, 
the 42-year-old is overseeing dramatic 
growth in the network, in the number of its 
locations and chargers and in its charging 
capability. Here he describes his career to 
date, details his company’s ambitious 
plans, and explains why the UK’s charging 
network is set for exponential growth by 
the end of the year.

 
What’s your background?
“I started my career in the events team at 
Seat, notably around the British Touring 
Car Championship. Then I went to work for 

Rod McLeod, now the head of the 
Volkswagen brand in the UK, within the  
VW Group. It was an amazing time, doing 
product launches, marketing 
communications and retail operations, 
looking after a group of dealers. I loved it, 
and a lot of my friends from the graduate 
scheme are still there.”

 
What prompted you to leave? Were you an 
environmentalist at heart?
“I’m not going to say I left because I wanted 
to save the world. At the time it was more 
about career progression. VW is brilliant at 
helping you achieve expertise and then 
moving you around, but I was looking to 
stretch my growth more quickly.

“I went from Volkswagen Group to a 
renewable hedge fund with five employees. 

They were a start-up and they were keen to 
employ people with corporate experience 
and grow a young team. They were 
delivering wind, solar and battery projects.

“Then we started doing site-finding work 
for the likes of Tesla and Osprey. There were 
some incredibly exciting projects. And 
when Investec bought Osprey in 2018 they 
interviewed me as part of their due 
diligence, to understand the grid, which 
was my area of expertise. They ended up 
bringing me in as CEO.

“When I went in we had three sites and 
five charge points. Investec’s money didn’t 
just give us scope to grow, but it also gave 
us the name to be taken seriously. We’ve 
just been on a roll from there, really. This 
job has become a collision of my car and 
renewables careers.” t

Ian Johnston CEO, Osprey
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Ian Jonhston has 
been CEO of Osprey 

since 2018



 What were the early challenges?
“To be taken seriously. Remember, this was 
just four years ago, but a lot of people – 
including landlords – just didn’t believe 
that electric cars would take off, so they 
didn’t really want to talk to these people 
asking to put chargers on their land.

“Three things accelerated change. The 
fallout from Dieselgate took a while to feed 
through, and most significantly VW, the 
world’s largest car maker, came to realise it 
had to change or die. Now the coronavirus 
pandemic has made everyone a lot more 
conscious about air quality and lung 
health, and in the midst of that, the 2030 
announcement really focused minds. It 
was a clear message to everyone that they 
probably will own an electric car in their 
lifetime. The subject suddenly became very 
relevant to a lot of people who hadn’t 
expected it to be.”

 
There’s been a corporate shift too?
“Yes, at a board level an environmental 
responsibility became very important, and 
making company car fleets green was an 
easy win; there were strong financial 
incentives and a good supply of different 
cars, and quick, meaningful change was 
suddenly possible.”

 
What kind of investment are you putting 
into your network?
“Today, we’ve got 302 rapid chargers and by 
the end of the year we’ll have over 600 – so 
we’ll double the size of our network in the 
next six months.

“But it’s not just about the number 
of chargers. The look and feel of our 
sites will transform, especially with 
the hubs we are planning. On 
major roads between 
destinations you need enough 
high-powered chargers to have 
confidence that you can arrive, 
charge and go. At destinations 
– supermarkets, for instance – 
the imperative for very 
high-speed charging is less. You 
are going to be there for a longer 
period of time anyway, so the 
charging speed only needs to get 
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Do you think there will be a tipping point 
where landlords will come to you asking 
to install charge points?
“To an extent, there already is – the 
supermarkets, the local authorities and so 
on are all starting to realise the benefits 
and requirements of having chargers. In 
two years’ time the procurement will be 
done, the instillations complete and the 
picture will have transformed from today 
– chargers will be abundant.”

 
That suggests the next two years could be 
rather difficult?
“Not quite; I think this summer will be 
hard, but after that the picture will start to 
improve dramatically. The work has been 
done that will see the necessary 
infrastructure going in – but there is a lag 
between the contracts being agreed and the 
networks opening up new sites.

 
You mentioned local authorities. Why 
have some been comparatively slow to 
install charging points?
“I’m not going to criticise them; even 
before the pandemic, these guys had 
enough to do without the major headache 
of installing a charging network. They have 
tight budgets and not much resource – and 
EV charging is complicated.

“Now the Government is proposing to 
set two things in place: a rulebook on how 
to procure EV charging services and the 
resources to do that. Private money can 
cover the costs, but the implementation 
requires delivery support inside the 
Councils, and that’s now coming.  
      “The optics of a council providing two 
7kW chargers, often poorly maintained, are 
terrible, and what we have now should help 
us move on from that.”

What are your views on the quality of the 
motorway charging network?
“I’ve been really impressed by the progress 
Gridserve has made on the Electric 
Highway across the motorway network. 
But, while it’s a positive start, this alone is 
not enough and success will require the 
Government to carefully manage the rules 
of the rapid-charging fund to ensure that 
drivers can enjoy the cost and choice 
benefits of competition between charging 
providers at these sites.”

 
Are you saying private money can  

pay for the entire charging 
infrastructure?

“It can pay for the vast majority. 
Where Government support is 
needed is in rural locations 
where it wouldn’t otherwise be 
viable to install a charging hub, 
or in areas where the grid 
network is so expensive to 
upgrade that it would never be 
economic. As with broadband, 

the Government needs to ensure 
that the infrastructure is 

nationwide. We need to put t 
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Osprey plans to  
have more than 600  

rapid chargers before 
the end of this year

you to 80% by the time you walk out. We 
aim to match charging times with the dwell 
times on all of our sites.”

 
But presumably good business demands 
busy chargers. If that’s the case, won’t 
rural areas be overlooked?
“The truth is that we and our peers have got 
more investment than we can spend at the 
moment. The issue isn’t the money, it’s the 
fact you need a landlord that’s willing to 
give you a long enough lease to invest in 
the required infrastructure.

“There’s simply not enough land 
available at the moment to build all the 
charging sites we want. 

If you added up all the available 
investment then there’s probably a billion 
pounds ready to be spent, but we need the 
landlords at the right strategic locations to 
be willing to work with us on realistic terms 
to make the investment worthwhile.”

 
What does ‘realistic’ look like?
“You can’t cut corners in a competitive 
marketplace; we need to build desirable 
locations where people want to charge, not 
just put a charger in the ground and hope 
that’s enough. There is a huge investment 
in the grid infrastructure, and so this 
requires a view over decades rather than 
years to be financially viable”.
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charging where people need to charge – and 
in some cases that will need support.

“And then there are the motorway 
charging points, which need to be 
prioritised because it will delay adoption of 
EVs if they aren’t sorted. There are some 
sites where it might cost £20m to bring 
additional power in. In those cases, the 
Government might need to contribute to 
make the sites as viable to invest in as they 
are elsewhere.

“But all of this is coming; again, not for 
this summer, but maybe later this year or 
next. There is a lag now that will make for a 
painful few months, but nothing more.”

 
It sounds like your message to consumers 
is ‘bear with us’ – something nobody  
likes to hear?

“I’m not saying that, no. Our customers 
deserve better than that phrase suggests. 
But what I am saying is that there is a 
massive deployment of proper 
infrastructure underway. Amazing new 
sites that are easy to navigate and 
accessible to everyone  are rolling  
out almost every week.

“But I am admitting that the rollout 
won’t be finished by this summer. The 
situation is going to improve dramatically 
from where we are now through to 
Christmas, and from there keep going.  
For the bulk of drivers, solutions are just 
months away.

“Motorway services in all areas, and local 
authoritie,s may take longer, but where the 
free market has access it is providing 
answers. Every major road, retail park and 
retail chain in the country now has a plan 
to make quick progress.

Why will I choose an Osprey charger over 
someone else’s?
“What I can see now is a gap emerging 
between the reputable, reliable rapid 
networks and the rest. So I think reliability 
will soon become a hygiene factor that we 
really shouldn’t be talking about anymore 
– for the best networks it is 99% there.

“Now we’re talking about having hubs of 
multiple high-powered chargers, with bays 
that are accessible; that’s the next hygiene 
factor we need to establish and prove.

“But, again, we’ll get there, and there will 
be thousands of sites that deliver those 
things. To make you choose Osprey we’ll 
have to keep innovating. That means 
technical innovation for the best chargers, 
but also innovations to make us more 
appealing; that might be loyalty points, it 
might be rewards. I’m not going to give all 
the details, but I think every EV driver can 
look forward to their main concern being 
whether to turn right to one provider or left 
to another.”

 
The SMMT has been very vocal in putting 
pressure on the UK charging network. Is 
that fair?
“No, and I think the statements are 
disappointing. When we engage with the 
SMMT, it says its words are a call on the 
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80% of the public EV 
charging network  
is run by a small 

number of providers

Government to do more, and not a 
criticism of the service providers. But 
unfortunately it comes across as an 
anti-charging statement.

“Personally, I’d love the statement to be 
around asking for more of the best of the 
infrastructure we have. Today we – and it 
– know what good looks like, and the SMMT 
could promote that.

“It does feel as if there’s a deliberate 
deflection placed in its statements to take 
the pressure off OEMs. So, yes, we’re 
disappointed with the rhetoric, and I think 
it points to a dysfunctionality in the 
relationships between charging providers 
and the OEMs. If there was more dialogue 
we could solve the problems quicker.”

 
Would that relationship be easier for 
OEMs if the charge point network wasn’t 
so splintered?
“The truth is that 80% of the public 
network is run by five or six providers. This 
whole thing about there being 56 network 
operators might be factually correct, but it 
doesn’t tell the full story.

“Looking down the line, there will be 
consolidation. That will take time, and I 
don’t see it as a major priority for the 
simple reason that it’s clear who the big 
players are now. There’s never likely to be 
more than five significant ones because of 
the money and expertise required – so now 
is the time to engage with us.” 

If the industry distils around a few players 
all providing an upmarket service, what 
will happen to prices?
“Public charging is not getting any cheaper;  
electricity costs are rising fast and 
customers have shown they want big, 
beautiful charging hubs with very high-
power chargers. 

“Today, the UK’s charging is cheaper than 
in Europe. There’s also a lot of subsidised 
schemes. So what drivers are paying today 
is actually quite low. That will have to 
change. But the key point will be that it will 
still be competitive against the price of 
petrol or diesel.”
 
You mention accessible spaces. Why isn’t 
accessibility easier?

“Accessibility can be a challenging point 
because most car parks put a pound value 
on each parking bay. So when I say to you 
I’m going to build you a 10-bay hub, but I’m 
going to need the space of 16 bays to do it, 
there’s a price attached.

“It needs a strong approach; you can’t say 
one-in-10 bays must be accessible, because 
that will be the first one used. And you can’t 
reserve bays for people of disability, 
because that bay may then never be 
economical to run. 

In my view, it has to be that 50-100% of 
chargers within a charging site are 
mandated a certain way, or it just won’t 
work.”

“We aim to match charging times 
with dwell times on all of our sites”



Making 
headlines
n Tesla opens select number of 
Superchargers to all EV drivers
15 of Tesla’s UK Supercharger sites have 
been opened to all electric car drivers 
as part of a pilot scheme that could 
eventually lead to the entire network 
being opened to all.

n ‘World’s fastest’ electric car 
charger unveiled
Electric cars could charge fully in 
less than 15 minutes, thanks to a 
new 360kW charger unveiled by 
oil company Shell and Swiss 
tech firm ABB.

n Semiconductor shortages fuelling  
UK fleet electrification
More than a third (35%) of UK fleets will 
look to electric cars as an alternative if 
orders are delayed or cancelled due to 
the semiconductor shortage, new 

research by the Arval Mobility 
Observatory has shown.

n Cost of living crisis drives up the 
price of electric car charging
The cost of charging an electric car at 
home has risen by 43% compared with a 

year ago, according to transport 
researchers at New AutoMotive 
– amounting to around £75 
extra a year.

n One-in-five homes to benefit 
from new EV charging scheme
Landlords, tenants and flat owners can 
now get grants of up to £350 towards 
the cost of installing an EV home 
charger, thanks to a new grant that 
replaces the older Electric Vehicle 
Homecharge Scheme (EVHS).

n Low numbers of accessible chargers 
preventing disabled drivers from 
going electric
71% of disabled drivers see the shortage 
of accessible chargers as the main 
hurdle to purchasing an EV, according 
to a survey conducted by UK Power 
Networks and Motability. 

Tesla begins to open 
up its charging 

network to  
other makes

EVs are still cheap to run, despite home charging costs rising

Insight EV news round-up4



The best and worst discounts 
around right now

These are the largest discounts revealed by What Car?’s mystery 
shoppers over the past month. They typically highlight slow-selling and 
run-out models or, occasionally, models in which there is a fierce 
manufacturer-driven battle for market share.

These are the discounts that have been reduced by the greatest 
amount in the past month, as found by What Car?’s mystery shoppers. 
Often they show a cut in incentives on a heavily discounted model, but 
they can also signal increased demand for that car.

TOP 5 HIGHEST % DISCOUNTS PER MONTH

TOP 5 TARGET PRICE DROPS THIS MONTH

1  Volkswagen Arteon 1.5 TSI R Line 17.9%

2  Volkswagen Passat 1.5 TSI SE Nav 17.3%

3  Volkswagen Golf 1.0 TSI Life estate 13.2%

4  Nissan Micra 1.0 IG-T 92 N-Sport 13%

5 BMW 530d MHT xDrive M Sport auto 12.7%

1 Jeep Renegade 1.0 T3 GSE 80th Anniversary -5.5%

2  Seat Arona 1.0 TSI 110 FR Red Edition -5.4%

3  Seat Leon 1.0 TSI SE Dynamic -4.2%

4  Volkswagen Tiguan eHybrid models -3.3% 

5  Volkswagen Passat GTE models -3% 

£

£
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Volkswagen Arteon is a 
fine executive cruiser

Renegade is the smallest 
of Jeep’s models  

in the UK



run of nine consecutive monthly 
reductions in the average cash 

Target Price discount has come to an 
end. The typically achievable 
transaction price discount in showrooms 
is now 3.7%, or £1563 per car, and this 
current index has broken the negative 
trend with a 0.1% increase 
over last month.

Deeper analysis 
reveals that  
month-on-month 
increases of up to 
40% (in relative 
terms) are present 
in half of the 
vehicle segments 

within our inventory. While the overall 
amount of cash Target Price discount 
typically available remains at a 
historically low level, any signs indicating 
that dealers may soon have to start 
thinking about competing for sales 
more aggressively will be welcome news 

for buyers. Moves by car 
makers to reduce the 

amount of finance-
based support may 
also start to add 
pressure on 
dealers to 
compensate for 
the additional 

financing costs t    

For the first time in 
months, discounts are 

actually up

Insight Target Price report6
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Discounts and savings – this 
month’s Target Price report

There are early signs that 
dealers may have to compete 
for sales once again



Lautemqu aerorep 
evendipsant verum 
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with better cash discounts. 
Compared with last month, the 

average PCP APR across all segments 
has increased from 5.3% to 6.2%, while 
the corresponding average finance 
deposit contribution has dipped by 
16.6% (in relative terms) from £895 per 
car down to £746 per car.

The adjusted average cash Target 
Price discount, after allowing for dealer 
contributions to the 
manufacturer’s finance 
offers, is £1315 per car. 
When buying using a 
PCP deal, at the 

average 6.2% APR, savvy consumers can 
also get a typical £746-per-car finance 
deposit contribution, which results in a 
combined (cash and finance) Target 
Price saving of £2061 per car.

Smart dealers are currently the most 
generous when offering an average 
cash Target Price discount across a 
model range, at 8.5%, followed by 
Renault at 7.3% and Peugeot at 6.4%.

Seat has the biggest decrease in the 
typically achievable cash Target Price 
discount, with a 2.2% reduction across 
the range, down from 5.3% to 3.1%.

Insight Target Price report7
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Seat has slashed 
its discounts in 
the past month
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The most popular new car reviews

few months ago, the perenially 
popular Volvo XC40 not being our 

most-read review would have been itself 
worthy of comment, but lately our 
readers’ allegiances have shifted away 
from the Volvo, and last month its crown 
slipped even further. The 
XC40 fell from third to fi fth 
place, while the Cupra 
Born and Volkswagen 
T-Roc joined the Kia 
Sportage and EV6 – the 
latter being our Car of 
the Year for 2022 – 

A

TOP 20 MOST POPULAR NEW CAR REVIEWS ON WHATCAR.COM

among our top fi ve most popular reviews.
It was a good month for Toyota and Lexus 
– the RAV4 moved up from outside the 
top 20 to take 13th position, while the 
C-HR small SUV and the Lexus NX luxury 
SUV each moved up our rankings. The 

former’s rise could be 
attributed to favourable 
PCP rates, with the RAV4 
currently available from 
as low as £356 per month 
via our New Car Buying 
service – far less than 
some of its rivals.Toyota RAV4 saw a signifi cant rise last month



Insight New partnership for What Car? and Autocar9
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What Car?’s used cars platform 
to be powered by Auto Trader

rom 1st July, the 
used car pages 

of What Car? and our 
sister title Autocar will 
be powered by Auto 
Trader, as part of a new 
partnership between 
Haymarket Automotive 
and the used  
car platform. 

The partnership will 
extend the choice 
of circa 440,000 used 
vehicles on Auto Trader’s 
platform to an audience 
of 24.9 million highly 
engaged annual visitors 
across What Car? and 
Autocar. Consumers 
looking at used cars on 
each site will now be brought onto Auto 
Trader’s marketplace and will be able to 
complete their car buying journey there. 

The partnership also means buyers will 
have access to around 14,000 retailers 
across the UK, while Auto Trader’s 
transparency on pricing will help buyers 
to make the right choices regarding their 
next used purchase. 

As part of the partnership, Auto 
Trader will extend into an accredited 
sponsorship of our used car content.

Managing director 
of What Car? And 
Haymarket Automotive 
Rachael Prasher said: “We 
know from our previous 
research that visitors 
arrive on the What Car? 

website at every stage of their car-
buying journey, from conducting their 
first research towards determining which 
vehicle type is suited to them, to the final 
steps just before they’re ready to buy. 

“The opportunity to connect our highly 
engaged used review visitors to the 
biggest used car buying marketplace 
in the UK is an ideal opportunity to help 
both used buyers and retailers, and 
makes sense in what is a growingly 
digital marketplace.”

New partnership  
covers used cars 

content on both What 
Car? and Autocar

“Visitors 
arrive on What 
Car? at every 
stage of their 
car-buying 
journey”
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Cars generating 
the most leads

he addition of the Ford Fiesta, 
Hyundai i10 and Volkswagen Polo into 

last month’s top 20 could signal a shift to 
buyers beginning to favour smaller, cheaper 
models – likely fuelled by April being the fi rst 
month where the rising cost of living 
hit family fi nances.

The fi nancial squeeze means that any 
model which is available with a signifi cant 
discount can expect to rise rapidly up our 
rankings. The Volkswagen T-Roc, for example, 
rose eight places last month, with the fact 
that buyers could save up to £793 at the 
time of writing likely playing a large part.

Elsewhere, the Kia EV6 displaced the 
second-placed Volvo XC40, to sit just 
behind the Sportage that tops our list. This 
was the second month in a row that the 
Sportage has topped our table, with buyers 
able to save up to £983 via our New Car 
Buying service at the time of writing.

T

Kia EV6 is our 
reigning Car of 

the Year

Models

1 Kia Sportage

2 Kia EV6

3 Volvo XC40

4 Hyundai Tucson

5 Ford Puma

6 Cupra Born

7 Kia e-Niro

8 Volkswagen T-Roc

9 Cupra Formentor

10 Hyundai Ioniq 5

11 Nissan Qashqai

12 Toyota Yaris Cross

13 Honda Jazz

14 Volkswagen Polo

15 Ford Fiesta

16 Ford Kuga

17 Toyota Yaris

18 Hyundai i10

19 MG ZS Electric

20 Skoda Enyaq iV

TOP 20 CARS GENERATING 
THE MOST LEADS FROM 
BUYERS AT WHATCAR.COM

Latest Volkswagen Polo is a temping small car

Hyundai i10 was a new addition last month
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Briefi ng notes

£193m

£71.2m

5%

Facts, stats and quotes from a month in motoring

The percentage of 
new car buyers 
who are set to buy 
a diesel car, 
according to 
What Car? 
research.

57%
The percentage of 

van owners who say they’re 
discouraged from going 

electric over fears they won’t 
be able to fi nd a charge 

point, according to 
research by the Society 
of Motor Manufacturers 

and Traders.

The value of 
stolen car 
parts in 2021, 
according to 
research 
by Direct 
Line Motor 
Insurance.

“We must build 
consumer 
confi dence in the 
economy and, for 
drivers, confi dence 
in the charging 
infrastructure to get 
the transition [to 
electric cars] into 
top gear.”

Mike Hawes, 
SMMT

“At the back end of 
2020 we reduced 
our prices and 
discounting – that 
was an unusual 
step, but it fi rmed up 
our customer pricing 
in 2021 and now. 
These are the 
foundations we 
need to make 
real progress.”

Eurig Druce, 
Citroën UK

The amount paid 
by Volkswagen 
Group to settled the 
claims of around 
91,000 English and 
Welsh drivers in 
the wake of the 
Dieselgate scandal.
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Facts, stats and quotes from a month in motoring

The percentage of 



Save time, save money and cut stress.
Buy your next new car on whatcar.com

Get a better deal

Take control and save time,money and all the hassle of

touring dealers, wading through sales patter and haggling

by buying your next new carwith a guaranteed discount

throughwhatcar.com. It’s as easy aspick, shop, drive…

What Car?makes choosing the

right car simple. For 45 years,

we’ve offered the best expert

buying advice in the business

–with comprehensive in-depth

independent reviews you can

rely on, and clear and simple

guidance that helps you find your

perfect car and the best deal.

When you buy onWhat Car? you know

you’re getting a goodprice from a trusted

dealer. Our UK-wide network of retailers

have signed our Dealer Charter to deliver

the best customer service and support.

They’ve also pledged tomatch our

comprehensivelymystery-shopped

guaranteed prices, so there’s no need

for you to haggle.

At every stage of the process you’re in

control – picking the car youwant, and

the dealer and price thatmakesmost

sense for you. The result: less timewasted,

less stress, and a far better deal – helping

you to enjoy your new car evenmore.

(without the hassle)

whatcar.com/new-car-deals

Find the latest andbest offers at
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