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High rankings 
for CMS 
Corporate / M &  A

Europe, CEE, DACH, 
Germany, Switzerland, 
Poland

Benelux, UK, France

Global

#1

#2

#7

Sources: Mergermarket, Thomson Reuters, Bloomberg; by deal count.

Supporting more than 400 deals across the globe, 2017 was 
another successful year for our CMS Corporate / M &  A team. 
Top rankings by Bloomberg, Mergermarket and Thomson 
Reuters confi rm the position of CMS as a leading law fi rm 
for M &  A in Europe and beyond.

CMS_LawTax_Negative_28-100.eps

cms.law

W H AT  D R I V E S  D E A L  VA L U E ?

P E O P L E .
Successful acquirers manage their talent with the same rigor and discipline 
used to manage balance-sheet risk. Why? Because having the right people in 
place after closing is vital to realizing the deal’s full value.

Mercer’s M&A Transaction Services is the preeminent global advisor on people 
issues. We help buyers and sellers in corporate and private equity transactions 
mitigate people risks and manage the complex organizational challenges that 
arise from all types of transactions. 

Learn more: 
www.mercer.com/mergers-acquisitions
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Networking tool
Visit events.mergermarket.com/
corporate/networking to see the 
full list of attendees

Free content for all delegates
Visit events.mergermarket.com to 
download presentations and access  
other content from Mergermarket

08:30 Registration and Breakfast

09:20 Chair’s Welcoming Remarks
Julie-Anna Needham, Journalist, Dealreporter

09:30 Opening Panel: Deal Flow and Market Trends
Cheap financing and a flurry of mega deals could be a 
precursor to turbulent times, as seen in 2007; this panel 
will evaluate where we are in the cycle to inform future 
impact on deal flow. Speakers will also discuss political 
situations across Europe and consolidation trends.
• Where are we in the cycle? Is now the right time to sell?
• European protectionism and the ongoing impact 

of Brexit
• Transformational M&A: Understanding the deal 

landscape in the aftermath of megadeals
• Which sectors are ripe for consolidation?
• What is the outlook for Asia-linked M&A?
Wilhelm Schulz, Chairman M7A EMEA, Citi
Dirk Albersmeier, Co-Head of M&A in EMEA, JPMorgan
Pieter-Jan Bouten, Managing Director, Greenhill & Co
Alessandra Castelli, Editor, Dealreporter (moderator)

10:15 Panel Discussion: Insight into Successful 
Dealmaking and New Frameworks for Business
This panel discussion explores the decision-making 
processes of organisations and strategies used to 
execute M&A deals with success and dealing with PE.
Norman R. Rafael, Chief Corporate Development and 
Investor Relations Officer, Armacell International
Lori Vokes, Senior Director of Global Sales Acquisition 
Integration, Cisco
Emilio Zito, Head of M&A and Special Projects, EDF Energy 
Iain Newman, Partner, CMS UK
Catherine Ford, Editor-at-Large, Mergermarket (moderator)

11:00 Networking Break

11:30 Presentation: CMS European M&A Study 2018
CMS will highlight the key developments within sale and 
purchase agreements from the past 12 months, trends in 
deal structures and how deal terms compare between 
different European regions and the USA.
Nick Crosbie, Partner, CMS UK
Dr. Maximilian Grub, Partner, CMS Germany

12:00 Panel Discussion: Risky Business
Join an informal roundtable and discuss with peers 
where you think the biggest risks in the industry are 
and tools available to manage them. The table leaders 
will present their findings and discussions on stage at 
the end of the session. This session provides a chance 
to network and have topical discussions with a mix of 
industry professionals.
• What do you think are the biggest risks in the M&A 

process at the moment?
• What are the best ways to manage risk and what is 

missing from the toolbox?
• Over the next five years where do you see disruption 

coming from? 
Caroline Bilbrough, Director GBS Alliances & Growth 
Engines, Europe IOT, IBM
Nick Crosbie, Partner, CMS UK
Jai Patel, Senior Underwriter, Tokio Marine HCC
Priscille Hérault, M&A Underwriting Manager Europe & UK , 
Tokio Marine HCC
Jai Patel, Senior Underwriting, Tokio Marine HCC
Julie-Anna Needham, Journalist, Dealreporter
Marcin Ston, Senior Underwriter, Tokio Marine HCC
Gustav Sandstrom, Senior Reporter, Dealreporter
Nuala Read, Senior M&A Underwriter, Tokio Marine HCC 
(moderator)

12:50 Presentation: Abandoned Acquisitions – 
Why Do Some Deals Fail to Complete?
• Why are some deals more likely than others to fail?
• What factors are significant predictors of deal failure?
• What can acquirers and targets do to increase the 

likelihood of successful deal completion?
This presentation, based on a 25-year study of over 
78,500 worldwide M&A transactions by the M&A Research 
Centre at London’s Cass Business School and Intralinks, 
seeks to answer these questions, providing insights, 
advice and sometimes counter-intuitive conclusions.
Philip Whitchelo, Vice President, Strategic Business & 
Corporate Development, Intralinks

13:10 Networking Lunch
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Wi-fi details
Please ask a member of the  
events team for more details

14:10 Tech Talks: Incorporating Innovation and New 
Technologies into the M&A Process
• How are companies using new technologies to shape 

M&A due diligence?
• What are the best ways to determine the value added? 

And how do you monetise these technologies?
• Blockchain in action
• Understanding the changing roles of the workforce as a 

consequence of new technology and what do you need 
to plan for?

Anthony Waller, Partner, CMS UK
Ekaterina Almasque, Managing Director, Samsung 
Catalyst Fund
John McLean, VP Global Blockchain Labs Engagement, 
Industry Platform, IBM
Catherine Ford, Editor-at-Large, Mergermarket (moderator)

14:50 Presentation: Culture in M&A
This presentation will analyse the latest results from 
Mercer’s survey on culture in M&A.
Konrad Deiters, Partner, Mercer

15:15 Panel Discussion: Decisions in Divestments 
• Understanding spin-off trends across Europe
• Spin-offs as a strategy to manage debt
• De-conglomerisation as a corporate strategy
• Activist pressure as a trigger
• The process behind identifying divestment 

opportunities and appropriate timing, in addition 
to understanding the value of your portfolio

• What are the best practises to prepare your businesses 
for a divestment and understanding how to best manage 
the process?

• What are the best ways to leverage your IP and 
royalties stream?

• Understanding tax complexities involved in the process
• Cases of a successful divestment
Phil Dunne, Head UKI, Head of EY-Parthenon
Tristan Nagler, Managing Director, Aurelius Invest
Andrew Taylor, Ground Head of M&A, Capita
Katrien Van Hoof, ECM Reporter, Acuris (moderator)

16:00 Chair’s Closing Remarks
Julie-Anna Needham, Journalist, Dealreporter

16:05 Networking Drinks

Twitter
@AcurisEvents
#EuropeMnA



See the future of M&A
Visit our new interactive Intralinks Deal Flow Predictor website:

intralinks.com/mergermarket

Find your local Intralinks team
intralinks.com/mylocation

Q3 2018 – The Private Equity Edition



About EY-Parthenon
Parthenon joined Ernst & Young LLP on August 29, 2014. EY-Parthenon is a strategy consultancy, 
committed to bringing unconventional yet pragmatic thinking together with our clients’ smarts  
to deliver actionable strategies for real impact in today’s complex business landscape. Innovation  
has become a necessary ingredient for sustained success. Critical to unlocking opportunities is  
EY-Parthenon’s ideal balance of strengths — specialised experience with broad executional capabilities —  
to help you optimise your portfolio of businesses, uncover industry insights to make investment 
decisions, find effective paths for strategic growth opportunities and make acquisitions more 
rewarding. Our proven methodologies along with a progressive spirit can deliver intelligent services  
or our clients, amplify the impact of our strategies and make us the global advisor of choice for 
business leaders.

© 2018 Ernst & Young LLP, ED None

Learn more: parthenon.ey.com

Unconventional 
thinking.
Real impact.
EY-Parthenon 
Strategy Services

Phil Dunne 
Partner 
EY-Parthenon 
pdunne@uk.ey.com 
+ 44 (0) 20 7951 7628

Contact us:

EY-Parthenon_Strategy-Services_Ad_2018.indd   1 6/19/2018   12:12:18 PM
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YTD M&A value targeting Europe, the record 
post-crisis value in the continent

€485.8bn
Increase by value Q2 (€269.7bn) 

versus Q1 (€216.1bn)

+24.8%

European M&A 2013 - YTD 2018 2018 Sector Breakdown

YTD Value Remaining Value Deal Count

Telecoms
Value: €37.7bn
Number of deals: 29
Value market share: 7.8%

Media
Value: €42.1bn
Number of deals: 108
Value market share: 8.7%

Industrials & Chemicals
Value: €56.2bn
Number of deals: 686
Value market share: 11.6%

Energy, Mining & Utilities
Value: €88.0bn
Number of deals: 151
Value market share: 18.1%

Pharma, Medical & Biotech
Value: €99.4bn
Number of deals: 206
Value market share: 20.5%

European M&A Breakdown

Number of deals worth over €10bn targeting 
Europe this year, up from 6 in YTD 2017

€119.1bn
Value of Asian investment into Europe, the 
highest YTD value on Mergermarket record

8

Request access to Mergermarket’s deals database and intelligence service on 

trial@acuris.com

All data correct as of 25-Jun-18
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EY-Parthenon is a strategy consultancy, committed to bringing unconventional yet pragmatic 
thinking together with our clients’ smarts to deliver actionable strategies for real impact in 
today’s complex business landscape.

Innovation has become a necessary ingredient for sustained success. Critical to unlocking 
opportunities is EY-Parthenon’s ideal balance of strengths – specialised experience 
with broad executional capabilities – to help you optimise your portfolio of businesses, 
uncover industry insights to make investment decisions, find effective paths for strategic 
growth opportunities and make acquisitions more rewarding. Our proven methodologies 
along with a progressive spirit can deliver intelligent services for our clients, amplify the 
impact of our strategies and make us the global adviser of choice for business leaders.

Parthenon joined Ernst & Young LLP on August 29, 2014.

Founded in 1999, CMS is a full-service top 10 international law firm, based on the number 
of lawyers (Am Law 2016 Global 100). With 74 offices in 42 countries across the world, 
employing over 4,500 lawyers, CMS has long-standing expertise both at advising in its 
local jurisdictions and across borders. 

Whether you are planning a merger as part of your growth strategy, thinking about 
diversifying into new sectors or looking for new funding options such as non-bank lending 
or through equity investment, our experts offer you the right mix of legal and commercial 
advice. Having lawyers who think and act beyond their traditional role and seek to add 
value can help you secure the competitive edge you need in an ever-changing business 
environment. Our international team of more than 1,000 corporate lawyers in over 
42 countries worldwide can assist you in all aspects of corporate law and M&A, both 
domestically and internationally.

Whatever your size, a large publicly listed company or a small privately owned business, 
we can deliver a tailored, commercial, cost effective solution for you, covering areas 
such as M&A, private equity, equity capital markets, outsourcing, group restructuring 
and privatisations. Our cross-border teams consist of experts from all practice areas and 
sectors such as banking, consumer products, energy, infrastructure, insurance, life sciences, 
real estate and construction, hotels and leisure, technology and media. This allows us 
to understand your specific issues for a transaction and provide you with advice within 
context, saving time and money and allows us to pinpoint your real commercial issues and 
risks in a transaction.

STRATEGIC PARTNERS:

LEAD STRATEGIC PARTNER:

Mercer delivers advice and technology-driven solutions that help organisations meet the 
health, wealth and career needs of a changing workforce. Mercer’s more than 22,000 
employees are based in 44 countries and the firm operates in over 130 countries.

Mercer is a wholly owned subsidiary of Marsh & McLennan Companies (NYSE: MMC), 
the leading global professional services firm in the areas of risk, strategy and people.

With nearly 65,000 colleagues and annual revenue over $14 billion, through its market-
leading companies including Marsh, Guy Carpenter and Oliver Wyman, Marsh & McLennan 
helps clients navigate an increasingly dynamic and complex environment.

For more information, visit www.mercer.com. Follow Mercer on Twitter @Mercer.



Tokio Marine HCC   Torre Diagonal Mar, Josep Pla 2, Planta 10, 08019 Barcelona, Spain

Tokio Marine HCC is a trading name of HCC Global Financial Products, S.L. (HCC Global), which is a member of the Tokio Marine HCC Group of Companies.
HCC Global- Sole Shareholder Company, ES B-61956629, registered with the Mercantile Registry of Barcelona, volume 31,639, sheet 159, page B-196767 is an exclusive insurance agency 
registered with the Spanish General Directorate of Insurance and Pension Funds (Dirección General de Seguros y Fondos de Pensiones) in their Special Register for Insurance Intermediaries, 
Reinsurance Brokers and their Senior Posts under the code E0191B61956629. It provides insurance mediation services on behalf of HCC International Insurance Company plc registered with 
Companies House of England and Wales No. 01575839 and with registered office at 1 Aldgate, London EC3N 1 RE, UK, operating through its Spanish branch domiciled at Torre Diagonal Mar, 
Josep Pla 2, planta 10, Barcelona, Spain.

As well as holding extensive experience and in-depth knowledge of 
worldwide transaction risk related issues, our dedicated transaction risk 
insurance team of underwriting, lawyers and claims specialists offers 
a fast and efficient service. Being internationally focused means that, 
wherever you are based, we have the intelligence to help you close the 
deal successfully.

TRITeam@tmhcc.com

The secret behind successful 
merger and acquisition deals and 
the people who insure them

Mind over risk:

Tokio Marine HCC is a trading name of HCC Global Financial Products, S.L. (HCC Global), which is a member of the Tokio Marine HCC Group of Companies.

HCC Global- Sole Shareholder Company, ES B-61956629, registered with the Mercantile Registry of Barcelona, volume 31,639, sheet 159, page B-196767 is an exclusive insurance agency registered 
with the Spanish General Directorate of Insurance and Pension Funds (Dirección General de Seguros y Fondos de Pensiones) in their Special Register for Insurance Intermediaries, Reinsurance Brokers 
and their Senior Posts under the code E0191B61956629. It provides insurance mediation services on behalf of HCC International Insurance Company plc registered with Companies House of England 
and Wales No. 01575839 and with registered office at 1 Aldgate, London EC3N 1RE, UK, operating through its Spanish branch domiciled at Torre Diagonal Mar, Josep Pla 2, planta 10, Barcelona, Spain.

Tokio Marine HCC    
Torre Diagonal Mar, Josep Pla 2, Planta 10, 08019 Barcelona, Spain
Tel: +34 93 530 7300
Fitzwilliam House, 10 St. Mary Axe, London EC3A 8BF, United Kingdom
Tel: +44 (0)20 7648 1300

Transaction Risk Insurance: Warranty and Indemnity • Tax Indemnity • Contingent Risk Transfer
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Tokio Marine HCC is a member of the Tokio Marine Group of companies. Our Barcelona 
office, together with teams in London, Munich and New York, form a centre of excellence 
within the group of companies for financial lines and M&A transaction risk insurance 
products as well as the international distribution hub for further specialty Tokio Marine 
HCC insurance products.

Our unique one-company structure promotes knowledge-sharing amongst the team and 
ensures that our clients receive tailored coverage, efficient and effective advice along with 
a prompt service. Our regional and product specific teams of experienced professionals 
hold multilingual language skills and in-depth expert local knowledge. In addition, our 
international in-house claims team of lawyers hold the authority for swift claims handling 
and work closely with underwriting as product experts fully involved in developing Tokio 
Marine HCC insurance solutions that best fit our clients.

Tokio Marine HCC’s major domestic insurance companies have a financial strength 
rating of AA- (Very Strong) by Standard & Poor’s Financial Services LLC, A++ (Superior) 
by A.M. Best Company and AA- (Very Strong) by Fitch Ratings; its major international 
insurance companies have a financial strength rating of AA- (Very Strong) by Standard 
& Poor’s Financial Services LLC. This means we are not only considered to be a leading 
local provider with global reach, but also one of the most reliable and stable insurers in 
the market.*

*At the time of printing.

In 1996, Intralinks pioneered the use of software-as-a-service solutions for business 
collaboration and transformed the way companies work, initially for the debt capital markets 
and M&A communities. Today, Intralinks empowers global companies to share content 
and collaborate with business partners without losing control over information. Through 
the Intralinks platform, companies, and third parties can securely share and collaborate 
on even the most sensitive documents – while maintaining compliance with policies that 
mitigate corporate and regulatory risk.

Intralinks is the most widely used deal management and virtual data room solution that 
supports all parties involved throughout the M&A lifecycle: from deal preparation through 
to marketing, due diligence, closing, and post-merger integration. Intralinks enables 
financial advisors, legal advisors, and M&A and corporate development professionals 
to securely collaborate and share confidential information while maintaining complete 
control over content.

Intralinks also hosts the world’s largest M&A professional social network, used by over 
8,400 firms, including private equity, financial advisory, corporates, and family offices, 
to originate and source acquisition opportunities and potential buyers for divestments.

Intralinks is also the industry-leading platform used by Alternative Investment firms for 
fund raising and LP reporting.

Over 4.1 million M&A, legal, corporate development and private equity professionals at 
99% of Fortune 1000 companies, investment banks, law firms and private equity firms 
have depended on Intralinks’ 20 years of experience in helping to facilitate transactions 
and business collaborations valued at more than US$34 trillion across all industries.

For further information, visit www.intralinks.com or on Twitter follow @Intralinks.

STRATEGIC PARTNERS:

Send us a question at: http://tiny.cc/mmcorporate2018



Your profile is already created, to take advantage of these 

exclusive benefits visit events.mergermarket.com/sign-in

@AcurisEvents

Log into your My Mergermarket Events account

• Get more content from our leading M&A  
and private equity events

• Watch sessions again, download presentations  
and access exclusive insights

• Connect with today’s attendees via our event  
networking app (for attendees only)

The event
doesn’t end here.
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NOTES: 

Visit the networking app for today’s event at: 
http://events.mergermarket.com/corporate/networking
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10 Queen Street Place,
London, 
EC4R 1BE
United Kingdom

t: +44 (0)20 3741 1063
f: +44 (0)20 3741 1001

Power your next opportunity with Acuris. Request a free trial to our research, analysis, insight and 
data on trial@acuris.com

Find Mergermarket Events on:

Event Team:

Programme:
Elisa Basili
t: +44 (0)20 3741 1420
elisa.basili@acuris.com

Delegates:
Sarah Morrow
t: +44 (0)20 3741 1419
sarah.morrow@acuris.com

Sponsorship:
Johanna Orring
t: +44 (0)20 3741 1078
johanna.orring@acuris.com

Operations:
Ellen Lai
t: +44 (0)20 3741 1081
ellen.lai@acuris.com

Marketing:
Alistair Reynolds
t: +44 (0)20 3741 1043
alistair.reynolds@acuris.com

Enquiries: 
Matthew Robinson 
t: +44 (0)20 3741 1062
matthew.robinson@acuris.com

www.acuris.com


