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P R O P R I E T A R Y

M&A down 12.2% to EUR 67.6bn, compared to 29% fall across continent

Mid-cap sponsor deals keep deal flame alive in lockdown months

Corporates streamlining, distressed assets to boost H2 deal pipeline

To read Mergermarket's DACH 1H20 Trend Summary click here.

DACH dealmakers seem so far to have weathered the coronavirus pandemic better than their

European neighbours. While M&A activity still took a significant hit after lockdown measures were

implemented, Mergermarket data shows that the German-speaking region has come to the end of

the first half of 2020 better off than the rest of the continent.

A total of EUR 67.6bn changed hands via M&A involving targets in Germany, Austria and Switzerland

in the first half of this year, 12.2% less than a year ago – a smaller drop than the 29% decrease seen

across Europe in the same period. In volume terms, the number of transactions was down 28.1% to

454, compared to a 36.9% fall in the continent, according to Mergermarket data.

Even though several sale processes dwindled, robust crisis response from governments and an early

return to business seem to have provided adequate confidence for cutting deals. However, a return

to normality will not be immediate and dealmakers remain cautious.

“COVID-19 will have a major impact on the transaction activities in the DACH region in the

foreseeable future as the current uncertain market environment will slow down deal activity,” said

Volker Geyrhalter, head of corporate Continental Europe at Hogan Lovells. Companies are focusing

on cash-flows and are not prepared to make investments which could be done later on, he said.

The DACH region saw brisk activity in this year’s pre-pandemic months, being able to make the most

of the last weeks of a decade-long bull market for deals. The region also benefited from a resilient

mid-cap private equity industry that helped keep the M&A flame alive during the lockdown period.
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Soaring pre-pandemic values were thanks in part to multi-billion euro transactions such as

Thyssenkrupp’s [ETR:TKA] sale of its elevator unit to Advent, Cinven and RAG foundation for EUR

17.2bn in February, and the acquisition of Deutsche Glasfaser by EQT and OMERS for EUR 2.8bn in

the same month. More interestingly, a record number of 19 deals valued at above EUR 500m were

announced in the region, contributing to 1Q20 being the region’s second-best quarter in deal value

terms since the 2008 financial crisis at EUR 58.6bn, just short of 2Q17’s record-breaking EUR

61.1bn in deal value.

Buyouts boost

Second quarter numbers, which saw value drop to a historic low as lockdowns were enforced, were

ultimately made more palatable by deal activity generated by DACH mid-cap buyout groups, which

have proven to be more resilient than European counterparts during this crisis.

The DACH region recorded a total of 36 sponsor-led acquisitions, taking an 18.1% share of European

buyout activity in 2Q20, putting it at the top of the charts ahead of France with 31 buyouts and the

UK with 25, according to Mergermarket data.

“With private equity investors creating special COVID-19 investment structures and other capital

solutions at hand we can expect to see a still active buy-side and buy-and-build market,” said Dirk

Middelhoff, Partner at Clairfield International.

https://www.mergermarket.com/deals/view/1048265?currency=EUR&lang=en
https://www.mergermarket.com/deals/view/1046037?currency=EUR&lang=en
https://cdn.mmgcache.net/editorial-content/live/document-repository/document/XkslnUgJ2I
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As Europe continues to emerge gradually from months of lockdown, practitioners are cautiously

optimistic that deal activity in the DACH region will slowly gather steam in 2H. “It all depends on

what the COVID situation will be, but I would expect fairly busy activity for the second half of the

year,” said Christian Schulz, Head of DACH M&A at EY.

German industrial production plunged by a record 18 per cent month on month in April as the

coronavirus lockdown caused major disruption to factories across most manufacturing sectors of

Europe’s biggest economy.

The country's automotive industry – a crucial barometer for its economic performance – saw

passenger car production plummet 97% on year in April, according to the industry lobby VDA. Even

the more buoyant technology sector has seen upheaval recently following the collapse of payments

company Wirecard [ETR:WDI] over its accounting scandal.

However, there are signs that Germany could be soon turning the corner, with retail sales showing a

sharp 13.9% rebound in May as restrictions to ward off the pandemic were lifted.

“If things continue on this track of reopening, I expect a lot of deals that were put on hold will be live

again,” Schulz said.

https://cdn.mmgcache.net/editorial-content/live/document-repository/document/aDM5DtGDDG
https://www.ft.com/content/de9a6723-51bd-4962-a410-ef0f4d210440
https://www.vda.de/en/services/facts-and-figures.html
https://www.mergermarket.com/intelligence/view/3060434
https://www.reuters.com/article/uk-germany-economy-salesfigures-idUKKBN2424LY
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Among the processes that were paused in the first half of this year are Ardian’s sale of audio

equipment maker d&b audiotechnik; Water Street Healthcare Partners’ sale of diagnostics firm

Orgentec; and Armira’s sale of bulletproof textiles maker Mehler.

Reboot, restart

German transactions continued to account for the lion’s share of the region after recording its

second-highest quarterly deal value in 1Q20 at EUR 41.1bn, Mergermarket data shows. Austria and

Switzerland also made a significant contribution to the region’s performance with some multi-billion

transactions.

In Austria, chemicals company Borealis was sold to OMV AG for USD 4.68bn in March, and animal

nutrition business ERBER was acquired by Royal DSM NV [AMS:DSM] for EUR 980m – the second

largest inbound transaction announced in Q2. Switzerland had three deals among the DACH’s top

10, including the sale of Veeam Software to Insight Partners and of Global Blue, a tax refund

company acquired by Far Point Acquisition Corporation.

DACH’s pharma, medical and biotechnology sector sustained its appeal to investors during the

lockdown months. The space saw 26 deals in Q2, accounting for 14.4% of the region’s M&A activity

in the period – the highest share per quarter on record.

Pfizer’s [NYSE:PFE] USD 185m investment in Germany’s BioNtech [NASDAQ:BNTX] – the start of a

potential USD 748m participation in the firm – as part of a collaboration to develop a COVID-19

vaccine was an example of activity in the sector, which is likely to see more deals coming months.

For the rest of 2020, sectors such as tech and telecoms are likely to drive M&A activity in the region,

dealmakers said, citing the pandemic’s relatively low impact on the space and trends pre-dating

COVID-19 such as digitalisation.

Technology deals accounted for 21.4% of activity by deal count in 1H20, the highest share on a half-

year basis on Mergermarket record. These included Align Technology’s [NASDAQ:ALGN] EUR 376m

acquisition of dental software company Exocad ; Schneider Electric’s [EPA:SU] takeover of ERP

developer RIB Software [ETR:RIB]; and Atlas Copco’s [STO:ATCO-A] acquisition of machine vision

manufacturer ISRA VISION [ETR:ISR].

“In these sectors not heavily affected by the current situation, there’s not really been a change in

terms of processes or length of processes, so I think we will see some nice deals here,” said Henning

Graw, member of the executive board at IMAP in Germany.

Telecom infrastructure assets such as mobile towers or passive infrastructure could also see

increased interest, said Andreas Stöcklin, Head of Corporate Finance and Germany leader at Duff &

Phelps.

https://www.mergermarket.com/intelligence/view/3002955
https://www.mergermarket.com/intelligence/view/3009440
https://www.mergermarket.com/intelligence/view/3004670
https://www.mergermarket.com/deals/view/1050723?currency=EUR&lang=en
https://www.mergermarket.com/deals/view/1062156?currency=EUR&lang=en
https://www.mergermarket.com/deals/view/1041181?currency=EUR&lang=en
https://www.mergermarket.com/deals/view/1042898?currency=EUR&lang=en
https://www.mergermarket.com/deals/view/1054070?currency=EUR&lang=en
https://www.bloomberg.com/news/articles/2020-07-01/pandemic-shot-from-pfizer-biontech-shows-promise-in-early-test?srnd=premium-europe
https://www.mergermarket.com/deals/view/1049087?currency=EUR&lang=en
https://www.mergermarket.com/deals/view/1046473?currency=EUR&lang=en
https://www.mergermarket.com/deals/view/1045922?currency=EUR&lang=en
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“They are very long-term investments with predictable cashflow profiles, and offering significant

upside potential from increased asset utilization,” he said, adding that many infrastructure and PE

funds are keen to acquire assets in this domain.

Deals on par with Telefonica Deutschland’s sale of more than 10,000 mobile sites to Telxius Telecom

for EUR 1.5bn and an EBITDA multiple of 23x could take place in 2H, he added. 

Another source of deals in 2H20 is expected to come from sectors adversely affected by the crisis, in

the form of distressed situations. Already in the first half of the year, household names such as

retailer Galerie Karstadt-Kaufhof, restaurant chain Vapiano and leather goods maker Picard were

involved in rescue deals at least in part as a consequence of the pandemic.

“We see a vast range of companies coming to market in industries such as retail or automotive, which

have been kept alive during the recent economic heydays despite structural challenges,” Simon

Pfennigsdorf, Partner at Orlando Management, said. This first wave of economic headwinds has

already caused a collapse of companies in these fields, and they will require fresh equity to

restructure business models, he added.

Foreign appeal

Throughout the pandemic, companies in the DACH region have remained attractive targets for

foreign investors, accounting for 20% of inbound activity in Europe by volume in 1H20, the highest

share compared to all annual figures since 2009.

Japanese buyers in particular accounted for 12 deals in 1H, on par with 13 deals in 2H19 despite the

COVID-19 slowdown, Mergermarket data shows. Notable transactions here include Hitachi

Automotive Systems acquisition of seneos, an automotive device software developer, as well as

Nihon Spindle Manufacturing’s purchase of machine maker Leifeld Metal Spinning.

China on the other hand has faced a more challenging regulatory environment due to Germany’s

tightening of foreign direct investment rules. On June 18, the German Federal Parliament passed the

second of three planned reform steps of German FDI rules, in particular for M&A transactions in

critical infrastructure.

The first half of this year saw six Chinese buyers targeting DACH companies, a much lower number

compared to its peak in 2016, when 22 and 20 deals were announced in the first and second half of

the year.

In an example of how the DACH region, like other countries, could be stepping up protectionism

measures further, the German government invested EUR 300m in CureVac in June, taking a 23%

stake in the business after it reportedly attracted interest from the Trump administration. 

Corporates cash in

https://www.mergermarket.com/deals/view/1061518?currency=EUR&lang=en
https://www.mergermarket.com/intelligence/view/3059117
https://www.mergermarket.com/intelligence/view/3047062
https://www.mergermarket.com/intelligence/view/3057180
https://www.mergermarket.com/deals/view/1055057?currency=EUR&lang=en
https://www.mergermarket.com/deals/view/1060208?currency=EUR&lang=en
https://www.jdsupra.com/legalnews/next-steps-towards-tighter-german-61849/
https://www.mergermarket.com/deals/view/1062460?currency=EUR&lang=en
https://www.ft.com/content/bddf086e-b810-4628-aab3-e2b43d64486e
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Still, cash-rich corporates will likely continue to pursue strategies of inorganic growth in 2H20. “For

the rest of the year, we are expecting a comeback of smaller deals from larger sellers, fire sales which

have to happen, deals involving targets not affected by the pandemic and public takeovers involving

undervalued companies,” according to Cai Berg, Senior Managing Director at ParkView Partners.

Deals that could fill the 2H pipeline include Deutsche Lufthansa’s [ETR:LHA] considerations to divest

of its Airplus International corporate payments business; Warburg Pincus's planned sale of Swiss

banking software company Avaloq, and Lonza’s [SWX:LON] divestment of its EUR 3bn Specialty

Ingredients (LSI) unit.

Given the lingering uncertainty from COVID-19, valuations are likely to remain a sticking point for

deals as buyers and sellers come to grips with the impacts of the pandemic on assets, advisers said.

Due diligence criteria to value companies will become more stringent, requiring targets to provide

evidence that they can survive another crisis and prepare for supply-chain disruptions, as discussed

by Mergermarket earlier this year.

As a result, there are likely to be more minority deals, where private equity firms offer a capital

increase and inject fresh money into a business, because the seller will not accept valuing the

company based on 2020 figures, IMAP’s Graw said.

Dealmakers could as a result turn to instruments such as earn-outs and material adverse change

(MAC) clauses or all-equity transactions to bridge the gap between sell-side and buy-side

expectations.

As advisers and companies adjust to the “new normal” of the post-COVID-19 world, a bit of

creativity and flexibility could go a long way in closing deals.

by Patrick Costello and Emma-Victoria Farr, with analytics by Olivier Gilkinet

Grade: Confirmed

OTH E R S

CVC Capital Partners Limited

Kohlberg Kravis Roberts & Co. L.P.

The Carlyle Group

Blackstone Group L.P.

Schindler Holding AG

Kloeckner & Co SE

Advent International Corporation

Kone Oyj-B

Lawyer

Countries

Austria

Germany

Switzerland

Sectors

Agriculture

Automotive

Biotechnology

Chemicals and materials

Computer services

Computer software

Computer: Hardware

Computer: Semiconductors

Consumer: Foods

https://www.mergermarket.com/intelligence/view/intelcms-93s6kn
https://www.mergermarket.com/intelligence/view/intelcms-twh6nk
https://www.mergermarket.com/intelligence/view/intelcms-ftwxzx
https://www.mergermarket.com/intelligence/view/3036940
https://www.mergermarket.com/companies/view/prime-109
https://www.mergermarket.com/companies/view/prime-2696
https://www.mergermarket.com/companies/view/prime-5983
https://www.mergermarket.com/companies/view/prime-6729
https://www.mergermarket.com/companies/view/prime-8655
https://www.mergermarket.com/companies/view/prime-9501
https://www.mergermarket.com/companies/view/prime-14388
https://www.mergermarket.com/companies/view/prime-19129
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Clifford Chance LLP

Abu Dhabi Investment Authority

Toshiba Corporation

EQT Partners AB

Brookfield Asset Management Inc.

Canada Pension Plan Investment Board

Mitsubishi Electric Corporation

Cevian Capital AB

IG Metall Koln-Leverkusen

RAG-Stiftung

Hitachi High-Technologies Corporation (die

bonder business)

TA RG E T

ThyssenKrupp Elevator AG

B I D D E R S

Cinven Partners LLP

Advent International Corporation

Abu Dhabi Investment Authority

RAG-Stiftung

V E NDO R S

thyssenkrupp AG

TA RG E T

Deutsche Glasfaser Holding GmbH

B I D D E R S

EQT Partners AB

OMERS Infrastructure Management Inc.

OMERS Private Equity Inc

EQT Infrastructure Fund

V E NDO R S

Kohlberg Kravis Roberts & Co. L.P.

Reggeborgh Groep

Consumer: Other

Consumer: Retail

Defence

Energy

Financial Services

Government

Industrial automation

Industrial products and services

Industrial: Electronics

Internet / ecommerce

Leisure

Manufacturing (other)

Medical

Medical: Pharmaceuticals

Real Estate

Services (other)

Telecommunications: Carriers

Telecommunications: Hardware

Transportation

Utilities (other)

Sub-Sectors

Agricultural/animal biotechnology

Agrochemicals

Airlines

Alternative energy

Animal husbandry

Apparel

Application software products

Automotive components

Banking

Biotechnology related research

Business support services

Clothes

Data processing

Department stores

Drug development

Drug manufacture

Drug supply

Electrical appliances

Electrical components

Electronic components

Energy conservation related

Fibre optics and electric cabling

Fixed line telecoms

Food additives/ ingredients

Food ingredients

Government

Hardware and plumbing supplies

Household electrical appliances

https://www.mergermarket.com/companies/view/prime-35
https://www.mergermarket.com/companies/view/prime-19900
https://www.mergermarket.com/companies/view/prime-23168
https://www.mergermarket.com/companies/view/prime-24574
https://www.mergermarket.com/companies/view/prime-47726
https://www.mergermarket.com/companies/view/prime-63251
https://www.mergermarket.com/companies/view/prime-102658
https://www.mergermarket.com/companies/view/prime-120977
https://www.mergermarket.com/companies/view/prime-147709
https://www.mergermarket.com/companies/view/prime-359583
https://www.mergermarket.com/companies/view/prime-796189
https://www.mergermarket.com/companies/view/prime-20160
https://www.mergermarket.com/companies/view/prime-298
https://www.mergermarket.com/companies/view/prime-14388
https://www.mergermarket.com/companies/view/prime-19900
https://www.mergermarket.com/companies/view/prime-359583
https://www.mergermarket.com/companies/view/prime-7320
https://www.mergermarket.com/companies/view/prime-696145
https://www.mergermarket.com/companies/view/prime-24574
https://www.mergermarket.com/companies/view/prime-79555
https://www.mergermarket.com/companies/view/prime-228483
https://www.mergermarket.com/companies/view/prime-424099
https://www.mergermarket.com/companies/view/prime-2696
https://www.mergermarket.com/companies/view/prime-63978
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TA RG E T

Wirecard AG

TA RG E T

d&b audiotechnik GmbH

B I D D E R S

BC Partners Limited

Providence Equity Partners L.L.C.

Onex Partners LP

V E NDO R S

Ardian

Financial advisor

Macquarie Group Limited

OTH E R S

Cinven Partners LLP

Goldman Sachs (private equity operations)

TA RG E T

Orgentec Diagnostika GmbH

Financial advisor

William Blair & Company

V E NDO R S

Water Street Healthcare Partners, LLC

OTH E R S

Corgenix Medical Corporation

TA RG E T

Mehler AG

V E NDO R S

Armira Beteiligungen GmbH & Co. KG

Financial advisor

Robert W. Baird & Co. Incorporated

IT consulting

Industrial Services

Industrial equipment and machinery

Luxury goods

Medical equipment & services

Mobile/satellite network equipment

Mobile/satellite telecoms carriers

Oil and gas exploration and

production

Operating systems and systems-

related software

Other entertainment

Other metal products

Other retailing of consumer products

and services

Other services

Petrochemicals- derivatives

Real estate

Restaurants/Pubs

Robotics

Semiconductors

Soft beverages

Software development

Specialities - intermediates

Speciality-other

Supermarkets (food chains)

Systems integration

Travel/ holidays/tour operators

Vehicle manufacturing

Vehicles

e-retailing

Topics

Analysis

Asset Sales (Corporate Disposals)

Auction/Privatization

Bankruptcy/Administration

Bolt on/Opportunistic

Companies for sale

Cross Border

Private equity related

Takeover situations

Intelligence ID: intelcms-hqchc4

https://www.mergermarket.com/companies/view/prime-261047
https://www.mergermarket.com/companies/view/prime-345126
https://www.mergermarket.com/companies/view/prime-2565
https://www.mergermarket.com/companies/view/prime-20170
https://www.mergermarket.com/companies/view/prime-66075
https://www.mergermarket.com/companies/view/prime-21758
https://www.mergermarket.com/companies/view/prime-11685
https://www.mergermarket.com/companies/view/prime-298
https://www.mergermarket.com/companies/view/prime-34170
https://www.mergermarket.com/companies/view/prime-797280
https://www.mergermarket.com/companies/view/prime-3695
https://www.mergermarket.com/companies/view/prime-195087
https://www.mergermarket.com/companies/view/prime-58361
https://www.mergermarket.com/companies/view/prime-330962
https://www.mergermarket.com/companies/view/prime-903822
https://www.mergermarket.com/companies/view/prime-14475
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TA RG E T

Global Blue

B I D D E R S

Far Point Acquisition Corporation

OTH E R S

Silver Lake Partners

Third Point LLC

TA RG E T

Far Point Acquisition Corporation

B I D D E R S

Silver Lake Partners

TA RG E T

Veeam Software AG

Lawyer

Ropes & Gray LLP

B I D D E R S

Insight Partners

Debt Provider

Antares Capital LP

Ares Management LLC

Bank of America Corporation

Goldman Sachs & Co. LLC

Golub Capital BDC, Inc.

JPMorgan

Morgan Stanley

Financial advisor

Goldman Sachs & Co. LLC

JPMorgan

Morgan Stanley

V E NDO R S

Canada Pension Plan Investment Board

https://www.mergermarket.com/companies/view/prime-14746
https://www.mergermarket.com/companies/view/prime-1164567
https://www.mergermarket.com/companies/view/prime-32415
https://www.mergermarket.com/companies/view/prime-172915
https://www.mergermarket.com/companies/view/prime-1164567
https://www.mergermarket.com/companies/view/prime-32415
https://www.mergermarket.com/companies/view/prime-667212
https://www.mergermarket.com/companies/view/prime-7799
https://www.mergermarket.com/companies/view/prime-78401
https://www.mergermarket.com/companies/view/prime-55069
https://www.mergermarket.com/companies/view/prime-795280
https://www.mergermarket.com/companies/view/prime-5517
https://www.mergermarket.com/companies/view/prime-15
https://www.mergermarket.com/companies/view/prime-541813
https://www.mergermarket.com/companies/view/prime-144
https://www.mergermarket.com/companies/view/prime-3222
https://www.mergermarket.com/companies/view/prime-15
https://www.mergermarket.com/companies/view/prime-144
https://www.mergermarket.com/companies/view/prime-3222
https://www.mergermarket.com/companies/view/prime-63251
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TA RG E T

ERBER AG

B I D D E R S

Royal DSM N.V.

TA RG E T

Borealis AG

B I D D E R S

OMV AG

V E NDO R S

Mamoura Diversified Global Holding PJSC

Mubadala Investment Company PJSC

TA RG E T

BioNTech SE

B I D D E R S

Pfizer Inc.

OTH E R S

Shanghai Fosun Pharmaceutical (Group) Co.,

Ltd.

TA RG E T

exocad GmbH

Financial advisor

UBS Investment Bank

B I D D E R S

Align Technology, Inc.

Financial advisor

Goldman Sachs & Co. LLC

V E NDO R S

Carlyle Europe Technology Partners, L.P.

TA RG E T

https://www.mergermarket.com/companies/view/prime-1283325
https://www.mergermarket.com/companies/view/prime-1683
https://www.mergermarket.com/companies/view/prime-138
https://www.mergermarket.com/companies/view/prime-139
https://www.mergermarket.com/companies/view/prime-88368
https://www.mergermarket.com/companies/view/prime-1078870
https://www.mergermarket.com/companies/view/prime-430301
https://www.mergermarket.com/companies/view/prime-7861
https://www.mergermarket.com/companies/view/prime-218333
https://www.mergermarket.com/companies/view/prime-987197
https://www.mergermarket.com/companies/view/prime-9500
https://www.mergermarket.com/companies/view/prime-77147
https://www.mergermarket.com/companies/view/prime-15
https://www.mergermarket.com/companies/view/prime-544555
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RIB Software SE

B I D D E R S

Schneider Electric SE

TA RG E T

ISRA Vision Systems AG

B I D D E R S

Atlas Copco AB

V E NDO R S

Kabouter Management LLC

Enis Ersu (private investor)

EVWB GmbH & Co. KG

Vision GbR

TA RG E T

Galeria Karstadt Kaufhof (Travel agencies)

V E NDO R S

Galeria Kaufhof GmbH

OTH E R S

Karstadt Warenhaus GmbH

B I D D E R S

A consortium led by Mario C. Bauer

V E NDO R S

Vapiano SE

Financial advisor

PwC

Lawyer

PLUTA Rechtsanwalts GmbH

TA RG E T

PICARD Lederwaren GmbH & Co. KG

Financial advisor

Saxenhammer & Co. Corporate Finance GmbH
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Lawyer

BHS Bachmann Hansen Schuhmann & Partner

V E NDO R S

Georg Picard (Private Individual)

Thomas Picard (Private Individual)

OTH E R S

Galeria Kaufhof GmbH

Karstadt Warenhaus GmbH

TA RG E T

seneos GmbH

B I D D E R S

Hitachi, Ltd.

Hitachi Automotive Systems, Ltd.

TA RG E T

Leifeld Metal Spinning GmbH

B I D D E R S

Sumitomo Heavy Industries, Ltd.

Nihon Spindle Manufacturing Co Ltd

V E NDO R S

Georg Kofler (Private Investor)

Gruppe Georg Kofler Gmbh

Financial advisor

PwC

Lawyer

Esche Schuemann Commichau

OTH E R S

Yantai Taihai Group Co., Ltd.

TA RG E T

CureVac AG

B I D D E R S
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KfW Bankengruppe

Government of Germany

V E NDO R S

dievini Hopp BioTech holding GmbH & Co. KG
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