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Number of tech deals in UK in H1 
2021, the most active sector this 

year and 96 more than in H1 2020

 PE buyout value in H1 2021 –  
the highest half-year value since 

H1 2007 (£43.8bn)

£40bn 210

Increase in PE exit value (£22.9bn) 
versus H1 2020 (£5.4bn)

4.2x
Foreign investment (£103bn)  

share of total M&A

77.5%

UK M&A in H1 2021, up 77% 
on H1 2020 (£75.1bn)

Increase in outbound M&A value 
(£34.1bn) versus H1 2020 (£16.5bn)

£132.9bn

+106.7%
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The pandemic dealt a swift and sharp 
blow to the UK economy, with GDP falling 
9.9% compared with 2019. Yet, despite 
considerable headwinds, UK M&A activity held 
up impressively in 2020, posting the second 
highest aggregate annual value since 2006.

The UK economy is geared for a swift recovery, 
with the Organisation for Economic Co-
operation and Development predicting growth 
of 7.2% in 2021, the highest figure since 1941. 
Against this positive backdrop, and as the 
end of lockdown comes into view, confidence 
within the UK’s M&A market is on the rise. A 
total of £132.9bn changed hands in H1 2021 
– a 77% year-on-year increase. Deal volume, 
meanwhile, rose by 74% over the same period.

SPACs fuel inbound deals
A revival among overseas dealmakers targeting 
UK assets drove activity throughout the first 
half of the year. A total of 417 inbound deals 
worth £103bn were recorded, more than three 
times H1 2020’s deal value of £29.7bn, while 
accounting for 173 more transactions.

“Mid-size UK corporates have always been an 
attractive market for inbound investments,” says 
Berna Albay, head of UK virtual data room sales 
at Admincontrol. “Foreign buyers have seized 
the opportunity to pick up some bargains.”

US bidders were a major driver, conducting 
five of the eight largest UK deals in H1. 
The biggest of these was the £7bn merger 

between FinTech Acquisition Corp V, a 
special purpose acquisition company (SPAC), 
and online broker eToro.

The deal reflects the increasing presence of 
SPACs in the global dealmaking arena over 
the past year. Investors in the blank-cheque 
company are attracted by the promise of high 
returns, while targets gain an efficient route 
to public markets. Following the transaction’s 
completion, eToro will list on the Nasdaq 
stock exchange.

In another big-ticket move carried out by a US 
SPAC, Ajax I merged with online car retailer 
Cazoo in a deal valued at £5.1bn. Fuelled by a 
growth in online sales, Cazoo has become one 
of Europe’s fastest growing businesses, with a 
growth rate of more than 300% year on year. 
Following completion of the deal, the company 
will list on the New York Stock Exchange.

Sector focus
Intense competition for high-growth assets 
saw the technology sector generate the 
highest total deal value across all industries 
in H1. A sum of £36.8bn-worth of announced 
deals accounted for 27.7% of the market. This 
is an impressive performance compared to a 
lacklustre H1 2020, when the aggregate tech 
deal value of £3.4bn accounted for just 4.6% 
of the market. Tech deal volume, meanwhile, 
almost doubled year on year from 114 to 210, 
also the highest total across all sectors.

Dealmakers shake off 2020 blues 
with big-ticket UK acquisitions
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“It’s no surprise that tech M&A is dominating 
activity,” adds Albay. “Tech-enabled 
productivity tools were already red-hot, and 
then the pandemic and changes in working 
practices have only accelerated that trend.”

The pharma, medical & biotech (PMB) sector 
was also particularly active, attracting four of 
the ten largest H1 deals. The sector posted 
the second highest deal value across all 
industries in H1, with a total of £23.7bn-worth 
of transactions announced. Deal volume, 
meanwhile, more than doubled year on year 
from 29 to 75.

The largest of these saw US pharmaceutical 
sourcing and distribution services company 
AmerisourceBergen purchase the majority of 
Walgreens Boots Alliance’s Alliance Healthcare 
businesses for £4.8bn.

While overseas investors were responsible for 
some significant deals in H1 2021, the largest 
deal – National Grid’s purchase of WPD – 
involved two UK-based firms. The purchase 
of the UK’s largest electricity business, valued 
at £14.2bn, highlights the pivot towards 
clean energy in the UK’s energy industry as 
companies look to strategically reposition 
themselves for the future.

Largely as a result of that one transaction, the 
energy, mining & utilities sector increased its 
overall market share from 2.3% to 16.4% year 
on year.

PE probing pandemic winners and losers
Deal value for both UK buyouts and exits 
registered all-time highs in 2020, despite 
the impact of the pandemic, as PE sponsors 

embarked on a spending spree in high-
growth sectors.

2021 has maintained the momentum built up 
over the course of 2020, with Q1 (£22.5bn) 
posting the highest quarterly deal value since 
2007. A total of 259 buyouts worth £39.7bn 
announced in H1 more than doubled the 
output from the same period last year in both 
volume (114) and value (£18.2bn) terms.

“The key trends are exactly as we expected, 
with record buyout activity as PE firms 
snapped up some bargains. And while there 
was a slow-down in terms of PE exits, those 
figures still exceeded market participants 
expectations,” reports Albay.

The largest PE deal of the year so far 
saw Blackstone Infrastructure, Blackstone 
Core Private Equity, Cascade and Global 
Infrastructure Partners join forces to acquire 
an 81.3% stake in private jet firm Signature 
Aviation for £4.4bn. Demand for private air 
travel demonstrated remarkable resilience 
during the COVID-19 crisis, as it offered 
wealthier passengers a safer way to fly.

International PE firms are also showing 
interest in UK assets that were hit hard by 
the pandemic but which show potential for 
recovery. Blackstone’s £3bn purchase of 
Butlin’s owner Bourne Leisure Group is one 
example of this trend. The deal, which values 
the company at around 12 times its earnings 
reported up until 2019, is a clear bet on the 
UK’s leisure industry.

Outlook 
The UK M&A market has shaken off the 
uncertainty of the past year and is clearly 
open for business. Appetite from international 
bidders remains high, particularly in high-
growth industries such as technology, health 
and energy. The increase in deals carried 
out by SPACs is another positive sign of the 
growth potential that UK assets offer, with 
competition likely to increase even further.

PE funds, meanwhile, are sitting on record 
levels of cash – an estimated US$1.6tn globally, 
according to research firm Preqin – and will 
continue to seek out high-growth potential as 
we enter the second half of the year.

“There are a very large number of corporate 
investors and PE firms that are sitting on 
mountains of dry powder. They are in a strong 
position to invest and buy, and then there are the 
deals that were postponed by the onset of the 
pandemic that are slowly coming back to market,” 
says Albay. “I’m definitely expecting a continuous 
recovery to the end of the year, including even 
more focus on tech and PMB M&A.”

These positive indicators are setting the 
stage for an impressive H2. But, still, the 
future remains uncertain, and a potential new 
wave of COVID-19 infections could yet stifle 
dealmakers’ plans.

Data analysis
continued

Looking for more insights into the  
United Kingdom market?
View our discussion here
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Top deals

Announcement 
date

Target company Target dominant 
sector

Bidder company Bidder dominant 
geography

Seller company Seller dominant 
geography

Deal value 
(£m)

18-Mar-21 Western Power Distribution plc Energy, Mining & 
Utilities

National Grid Plc United Kingdom PPL Corporation USA 14,204

16-Mar-21 eToro Group Ltd Technology FinTech Acquisition Corp V USA 7,039

29-Mar-21 Cazoo Limited Technology Ajax I USA Compagnie Nationale a Portefeuille SA; 
BlackRock Inc; L Catterton Management 
Limited; General Catalyst Partners; Draper 
Esprit Plc; Sapphire Ventures LLC; Novator 
Partners LLP; Octopus Ventures Limited; 
Eight Roads Ventures; Entree Capital; 
Mubadala Capital; dmg ventures; D1 Capital 
Partners LP; Stride.VC; and Delin Ventures

USA 5,067

06-Jan-21 Walgreens Boots Alliance Inc 
(majority of Alliance Healthcare 
businesses)

Pharma, Medical & 
Biotech

AmeriSourceBergen Corporation USA Walgreens Boots Alliance Inc USA 4,752

03-Feb-21 GW Pharmaceuticals Plc Pharma, Medical & 
Biotech

Jazz Pharmaceuticals Inc Ireland 
(Republic)

4,702

05-Feb-21 Signature Aviation plc  
(81.27% stake)

Industrial products 
and services

Blackstone Infrastructure Blackstone 
Core Equity GIP Cascade Consortium

USA 4,437

08-Feb-21 Dialog Semiconductor Plc Technology Renesas Electronics Corporation Japan 4,286

07-Apr-21 LumiraDx Limited Pharma, Medical & 
Biotech

CA Healthcare Acquisition Corp USA 3,627

27-Jun-21 Modulaire Group Financial Services Brookfield Business Partners LP Canada TDR Capital LLP United Kingdom 3,603

09-Feb-21 Independent Vetcare Limited 
(Undisclosed stake)

Pharma, Medical & 
Biotech

Nestle Purina PetCare Company; EQT 
Partners AB; and Silver Lake Partners

Sweden 3,071
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Admincontrol

Berna Albay
UK Head of VDR 
+44 7392 85 46 73 
berna.albay@admincontrol.com 

All data is based on transactions over USD 5m and is based on 
the Mergermarket’s M&A deals database. Deals with undisclosed 
deal values are included where the target’s turnover exceeds 
USD 10m. Deals where the effective stake acquired is less 
than 30% will only be included if the value is greater than 
USD 100m. Full deal inclusion criteria can be found here.

Criteria Contacts

Sponsorship Sales Manager
Chris Coe
chris.coe@iongroup.com
+44 20 3741 1075

Event Manager
Lisa Maughan
lisa.maughan@iongroup.com 
+44 20 3741 1112

Press Relations

Global 
Lindsay Spivak
lindsay.spivak@iongroup.com
+1 212 390 7801

Trend data: Based on the dominant geography of the 
target company and excludes lapsed and withdrawn 
bids. Sector trends based on the dominant sector of 
the target.

Global cross-border M&A: Based on the dominant 
geography of the target and bidder company being  
in a different region.

Inbound: The dominant geography of the target is  
the United Kingdom and the dominant geography  
of the bidder is any other region excluding the  
United Kingdom.

Outbound: The dominant geography of the bidder is 
Portugal and the dominant geography of the target is 
any other region excluding the United Kingdom.

Top deals: Based on the dominant geography of the 
target company.

League tables: Based on the dominant geography 
of the target, bidder or seller, and excludes lapsed 
and withdrawn bids. Private equity buyout league 
tables are based on advisors advising the bidder only 
on buyout deals with target dominant geography 
being the country/region and excludes lapsed and 
withdrawn bids. Private equity exit league tables based 
on advisors advising the target/seller on exit deal with 
target dominant geography being the country/region 
and excludes lapsed and withdrawn bids. 

All values are in GBP 
M&A Trends and Top Deals correct as of 9am (GMT), 
16-Jul-2021.
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In M&A, information is the most valuable currency. Mergermarket reports 
on deals 6-24 months before they become public knowledge, giving our 
subscribers a powerful competitive advantage. With the largest network 
of dedicated M&A journalists and analysts, Mergermarket offers the most 
comprehensive M&A intelligence service available today. Our reporters  
are based in 67 locations across the Americas, Europe, Asia-Pacific, the  
Middle East and Africa.

The tech company that facilitates decision-making 

Admincontrol was founded in Norway in 2005. We now number almost 100 
employees with premises in Norway, Sweden, Denmark, Finland, the UK and the 
Netherlands. We became part of the Visma group in 2017. Admincontrol offers 
smart and secure data rooms and board portals for decision-makers. Through 
a cloud-based solution, users can efficiently access, share, discuss and act on 
business-critical information. The solutions are used for board work and due 
diligence by many of the listed, private and state-owned enterprises in the 
markets where we operate. Companies both large and small enjoy the benefits 
of Admincontrol’s board portals and data rooms. 

Learn more on admincontrol.com

EMEA
10 Queen Street Place 
London 
EC4R 1BE 
United Kingdom

+44 203 741 1000

Americas
1345 Avenue of the Americas 
49th floor 
New York, NY 10105 
USA

+1 212 686 5606

Asia
9/F Standard Chartered Bank 
Building 
4-4A Des Voeux Road, Central  
Hong Kong

+852 2158 9769

Mergermarket is an Acuris company

Admincontrol
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